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Who we are as organization?

% Lifeline is the organization born to make good on the promise
embodied in our name. We aim to become trusted partner with our

customers in their quest for success.

% Our Flagship Product Whizible helps Services Organizations Orchestrate
Performance and achieve

e Increase billable resource utilization up to 12%
e Decrease execution delays by up to 20%

e Decrease effort to billing cycle up to 60%

* Above data is based on the usage audit of the product with clients in various geographies.
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Whizible Differentiators:

m Depth of functionality with deep domain expertise.

m 20 Years of lineage — Whizible ver. 20 launched in Jan 20, 2020
m Continued investments in product enhancement

m Dedicated to longterm customer success

m Low cost of ownership

m Stable Team : With Competence and Passion

m Great story behind the product journey*

m Best of Breed Integrated software

m We are completely MADE IN INDIA

*When acquirer was not able to do justice — we bought back and supported
customers


https://youtu.be/5YvS4MLUrHU

Why Choose Us e

Only integrated solution which goes beyond project management and helps to
achieve your business goals by improving topline & bottomline.

On-time Cashflow ™% | * @ - A Ve ' .
and Avoid Revenue A YV operations across locations

leakage

‘J g

l'l
6 Forecasting and
Better Utilization of ) ) ‘ @ 1~ P redictability for cost,

Resources and Productivity quality, skills & revenue

<
Compliance to O @ L‘/ Readiness for Future -
Process and Quality Goals - “& Al & Bot enabled




FY" 21\ A { ¥ .:Pni
|

N - 'U}"‘";,;yo"_:ah' .]»IIT !
Helps capture lesson learnt,

insights gained and obstacles
overcome

Bl Metrics & Dashboards
Whizible Dashboard

empowers business managers

Helpdesk & Issue |
Management
Whizible helpdesk saves time
and costs involved in issues
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Whizible supports both
Waterfall & Agile Scrum
framework of Project

Agile
Agile Sc

Scrum Project

rum is a way of life and

Is made easy to implement
sing Whizible Scrum boards

Resource forecasting, planning, sceduling
(and re-scheduling) & allocation

Process Modelling
& Workflow

Whizible allows users to inherit
customized process modeling and

i

workflows with ease
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Timesheet

Timesheet buddy
chatbot to facilitate
easy timesheet submission
from any location
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https://youtu.be/xeTLvPYfisc
https://youtu.be/TkB5OSaYhYk
https://youtu.be/WXL3rQ4HQUw
https://youtu.be/Xi-rejw7e6w
https://youtu.be/z4y5AO5wStM

Whizible Guarantee

Savings in cost of ownership Painless Implementation Guaranteed Outcome

)

Custom Integration

Lifetime Support*

TCO — Total Cost of Ownership, QoS — Quality of Service | *As per the SLA and the contract period
Whizible
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Maturity Level and Standards

p" Project

~ Management
Ik . Institute.

Whizible Modules mapped to PMBOK®6 Process areas CM M ’
WhiZib’e Initiating Planning Monitoring& Closing
e

= Controlling

Initiatives : = | S l e

Projects E O Y . g ‘
§ Processes : (*I‘) i ==, _\
§ Resources (n ( E Q . ‘_ j,
2 Timesheet O T ‘ ‘
v ‘ i -
§ Invoicing ; O . ‘ CMMI Level 4 & 5 - https://rb.gy/i6499d
g Helpdesk I ( (T . ‘.

Bl Metrics & - | |

Dashboard | | ' y D = ‘ - ’ —

Knowledge ( 1:-) i ( ‘ T ‘)

L 1 ¥

Legend — The filled in portion of the coloured bdlls signifies the extent of usage of the particular Whizible Module to the Project
management PMBOK 6 process area represented by that colour

| Kindly Observe the Confidentiality of the Content.
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https://rb.gy/j64q9d

Whizible easily integrates and co-exists with systems like SAP, D-365, Microsoft Projects, Darwin

Box, Adrenaline, Oracle fusion

{ Travel request J7
Employee
Compensation

Sonata Workflow }

AEmployee setf-service]

Technology Landscape

Y

[ Visa Request J(

)[ Employee Master ]

|

|
[ Alerts }_‘_ﬂ

)[ Timesheet ] [Timesheet workﬂow}

Absence
Management
Timesheet reporis ]
! i

Whizible | [ ]
Project

/"x t

Performance
Management

[Resource Planning ]
[ SDP management J

Resource
Management

Billing/accrual
Frocess

[ Accounting J

&

[ Project expenses ‘4_
‘{ Project accounting }(
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Project Dashboard

Al

Sprint Dashboard

Product Backlog

m ol \

Burn Down Chart

Definition Of Done 60 N

Sprint Planning

Release Planning

Release Monitoring

Daily Scrum

Impediment Log

i

Scrum Board

i

Start Date - 01-Apr-2018 To End Date:- 31-Dec-2018

D

Sprint-01

Planned SR Remained

A - A A A &
4 ()
Avallahle

Remaining Days

Overall Status

User Stories

Sprint

Release

Members

2004

Alex S... David ... Evelyn ...

Q

Samant...

Richar...

Measure velocity of
product
development
Link effort and skill
of your resources
Achieve faster
sprints
Dynamic product
backlog
Online SCRUM
Control the scope of
the project
Improve output
quality
Configure definition
of done
Discussion threads

. Batch process




Project Managers dashboard

Project Name =

LSS/LIQBG/LIQP/-0Z08
A-AOPM-Project-A
[0Z Nov 2020 - 31 Dec 2020]
LSS/LIQBG/LIQP/-0198

Agile - Fixed Bid - Services and Support...
[01 Jun 2020 - 31 Dec 2021]

L5S/Retalls/RPUNEMNS/-0161
Agile Document Management System
[01 Jan 2019 - 31 Dec 2020]

LSS/OPS/PM/-0165
ArcellorMittal SP3 and SP5
[14 Jan 2019 - 14 Jan 2020]

L55/SERV/PI5S/-0168

British Telecommunication Development an...

[01 Jul 2019 - 31 Dec 2020]

LSS/ WHIZ/DEV/-0181
Check for Product Engineering
[01 Jan 2020 - 31 Jan 2020]

L3S/5ERV/PIS/-0179
Design-Tech Engineering
[01 Jan 2020 - 31 Dec 2020]

Status =

© ©6 ©6 © © ©

Organization Unit =

LIQ-Pune

LIQ-Pune

Support

Project Management

Support

Development

Support

Duration (days) = Approval Status

N/A

/A

402/374 GEKTTED

/A

T GECTIIND
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Planning and Scheduling. W/hmble

Set dependencies.
Microsoft Projects integration - 2 way to make your MPP file a living document..

Projects > Task Gantt Chart jonn K & d 0 @ Gy
Z Unity v MSP import Export ALL ACTUAL %
*y ™ — - & <D + + i T = Q @ E < n A Aod Access s not given
1 Task Name Start Date End Date  Work Howrs % DependResources = e ;\0;:‘ s ”':’21'3“ 19) -
Dashboard 5 n
1 7/ @ L) Tasks 4372020 4102020 2400 25 | T
27 @ Task 1 4132020 4/6i2020 800 Syamantak | - |
3 /7 @ Task 2 4/7/2020 4/%2020 800 Syamantak
or @ Task 3 410;2020 4/10/2020 800 Syamantak
5 # @ (=) Check Task from Normal Assignment 4/3/2020 )
6 / @ Check Task from Normal Assignment 4/3/2020 4/6/2020 800 Syamantak | |
1A 4 @ =/ Deploy infrastructure for the application 4/7/2020 : [
8 7/ ) Deploy infrastructure for the application  4/7/2020 4/8/2020 800 Syamantak
9 / @ (= Sonhware testing 1412020 -
ws ® Software Testing Task 1 4/42020 452020 1000 Syamantak L
"Mms © Software 1est case wning 4/4/2020 4/412020 1:00 Fradip Prad (—— =] d
12 / @ & Review 4/52020 I
137 @ Review Task 1 452020 4/5/2020 800 Syamantak .
4 » 4 »




Pro ject Da shboard JOnN Smet : o O E P

SO RsVIEN  Metrics  Commercials ‘ Widget
~Select Project- v ~-Select User- v My Pulse | | Generet Report
Peapect hour and oot (sl Vs Act) ; Ry e ' Fish Stata
E N 2

Timesheot

(™
\>/

Issues

Overdue Task Pending Task in days . Task Status by Project
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1) Which projects are affected due to poor staffing?

. 2) Project where Quality Audit is required?
Dashboard Project Health

3) What's reveune Risk?

() Premium projects () All : : : :
4) Projects which are likley to be in loss?
Select project v Select v My pul June 18, 2018 - June 23, 2018 . . L .
Dashboard il e © select user [ di e ] < > 5) List of projects where Attension is required.
E@ 6) Project which may require reestimation?
; Priority projects Net profitability
Projects 7) What would be my reveune shortfall?
@ 02 High 8) How is COQ across the projects?
: 02
Timesheet
O7 Low Lifeline
]
Scorpio Whizible Whizible 2020 —
o o Staff Scope Defect . Schedule , Cost Billing Net
Projectlist ¥ turnover ¥ CR request ¥ density? Hiok ¥ Schedule v variance ¥ variance ¥ (Actual Planned) ¥ profitability % ¥
Scorpio
- 5071000 e 2 0 10 2) NEITEE v swes 5 25 KN 35
[
Whizible
Etfots 100/55 Hre 3 1 15 3) T e 10 10 S 34
——)
Whizible 2020
Help Desk icws A 6 4 12 o EIET iweets suens 15 5 IEE 25
[ —
Lifeline . .
Efforts Project details 0 0 8 0 2Weeks 6 Weeks 20 15 -10
- W
Initiave
o I 1 - 7 o ELITE v swests 25 20 -5
[ ——
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Dashboard Commercial

(') Premium projects () All @ Add widget
Dashboard [ Select project v @ Select user v ] [ My pulse J E June 18,2018 - June 23,2018 b [ Generate report ] | n S |g htS
EB Overall Score Net/Gross profitability _ _
: 1) Which project types are more profitable?
PijeC‘tS Correctness
CL) Clarity 2) How is onsite % affecting profitability?
Engagement i T g
Timesheet 3) What is Revenue Productivity Per Person across portfolio?
Delivery _-
~/ Scorpio Whizible Whizible 2020 — N : .
@ Lifeline Initiave 4) How the commercials vary by location?
Issues Acrued ReveroelCost Delay in Realization 5) How is the revenue projection look for next quarter?
" 2 Projects 6) What's an ideal size of project which an organization should
16 to 30 Days
. o
- —
Scorpio Whizible Whizible 2020 . .
Lifeline Initiave
Help Desk
. . ) Delay in
- Type of Total Customer ¥ ON/OFF w MilestoneBilling y 9%of Total W ProjectTotal ¥ RPP ¥ Acrued W Acrued ¥  Gross ¥  Net v Overhead% ¥ Buffer v oty
Project list W Project ¥ Milestones ¥ (Planned Actual) ~ Billing $ Amount Revenue Cost Profitability Profitability % Efforts (Hrs) ?;:;lsz)atuon
Scorpio FP 2 Google 10/90 e 10 25K 10L 12K 8.5K 30 35 20 50 25
Whizible T&M 4 FB 20/80 - w 7 30K 15L 10K 9K 25 34 15 75 20
Whizible 2020 FP 6 MicrosSoft  30/30 s« 10 80K 25L 8K 9K 5 25 17 86 0
Lifeline FP Capped 4 Tesla 5/95 28 20K 12L 2.5K 2K 5 -10 30 90 15
Initiave T&M 7 Amazon 50/50 10 15K 14L 1.2K 1K 10 -5 18 100 10
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SLA Dashboard

() Priority clients () All clients @ Add widget
Dashboard [ Select project v | ‘ @ Select user v ‘ [ My pulse ] 4 June 18,2018 - June 23, 2018 B [ Generate report ]
E@ SLA likely to miss SLA missed My SLA tickets in active Total active tickets Ticket distribution
Insights
Timesheet ,
1) Pune has most missed SLAs.
. _ 2) Amir most of tickets missed.
ID Ww Status Subject W Request type ¥ Requestor ¥ Requestedon ¥ Lastupdated ¥ Assignedto ¥
3) India is major SLA adhered regions.
1548 | Nunc ultrices scelerisque libe...  Project support MLP 10/01/2020  10/01/2020 (V)
4) Severity 2 is bottleneck.
1564 Nunc ultrices scelerisque libe... Project support MLP 11/01/2020 11/01/2020 @ . _ _ _
5) FE is the group where mainly tickets are missed.
865 Nunc ultrices scelerisque libe... Project support MLP 13/01/2020 13/01/2020 @ E.} 66% tickets below threshold of SLA
Help Desk
4879 | || Nunc ultrices scelerisque libe... ~ Project support MLP 14/01/2020  14/01/2020 AP 7) High number of tickets in Jan 2020 is causing
1546 [ "1 Nunc ultrices scelerisque libe...  Project support MLP 15/01/2020  15/01/2020 (v R challenges.

Whizible
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Engage with customers in a valuable way.
Helpdesk Assure transparency and improve deal value.

Customer wise SLA management.

“Pareto analysis” to readily identify focus areas.

Whiz

= Dashboard
(el )
SLA Adherence
(Hp)
. SLA Adherence [Extemal - [Currenl Month v s~

Type Met(%) Not Not Not Acknowledgement Response
Met(%) Acknowledge(%) Occured()

Acknowledgement 8387 1613  0.00 0.00 ‘

Response 7097 2903 0.00 0.00

Resolubon 32.26 22.58 0.00 4516

Closure 2258 19.35 0.00 58.06

Overall 52.42 21.77 0.00 2581 )

Resolution Closure
Overall
Met (%
B Mot Met(%)

Not Acknowledge({%)

Not Occured(%)

-

Whizible
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,‘ New Request + Requests  Dashboard
. . —
- X
e Overall Open Requests [By Status v [Dutation All v -~ C Assigned To Me | By Sub Type v [Duration All v -~ C
( HD '
B Assigned B Change Reques!
(7o Awaiting Customer Response Product Upgrade

Customer Response Received
In Progress

Initial Response

On Hold

Re Open

B Resolved
B Submitted

New Request 4+ Requests Dashboard

Helpdesk

Time Scale - In Rate And Out Rate

B In Rate [ Submitted | I Out Rate [ Closed | I Outstanding [Not Closed)

09 Mar 2018
# in Rate [ Submitted | 6

o o oo (L8] L 8 (18] o m o o o0 o o o
- . - B - . - - - - - - - -
L& [ & ) L& 3 > [ & ] L& J L& ] L& v [ & L -~ L& ] <>
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Dashboard

Projects

(R

Issues

Timesheet

|lssues > |ssues

Selenium-Project 2

‘ All Issues ~ ‘ ‘

Issue ID Reported Date
21140 12 Oct 2019
21139 12 Oct 2019
21138 12 Oct 2019
19331 16 Sep 2019
19316 22 Aug 2019
19297 02 Aug 2019
19291 17 Jul 2019
19290 17 Jul 2019
19289 17 Jul 2019
19288 17 Jul 2019
19287 17 Jul 2019
10286 17 Jul 2019
19285 17 Jul 2019

Showing 1 to 15 of 26 entries

= ‘ Export X,

Summary
Test1.1
Test 1_Customer Issue ...
Test
A while back | needed ...

To test Issue to task ...

Request ID->6369->MyR...

test issue module refresh

spna issue task

Request ID->6575->MyR...
Request ID->6574—->MyR...
Request ID->6562->MyR...
Request ID->6494->MyR...

Request ID->6493-->MyR...

Add Issue + ‘

b
Type
Defect
Defect
Defect

Change Request
Defect
Defect
Defect
Defect
Defect
Defect
Defect

Defect

Defect

Dashboard Issue Copying Bulk Update
’ Delete | Q  Select~
Status Sub Type Priority
Submitted Design High
Submitted Design High
Submitted Design High
Re-open Functional Not Specified
Submitted Design High
Enhancement Code Not Specified
Enhancement Code Medium
Enhancement Code High
Enhancement Code Not Specified
Enhancement Code Not Specified
Enhancement Code Not Specified
Enhancement Code Not Specified
Enhancement Code Not Specified

TOOL ADMIN

Last Updated

View

Clear

12 Oct 2019 1:09 PM

12 Oct 2019 1:18 PM

16 Sep 2019 4:11 PM

9| ©

G C) C)

C)

G C)
Q0L LI P L L PP L L L

DD DD DD DD DY DD
@

C)

o[i oﬁ]

Corporate \

(Prefix 'S’ indicates custom field)

I
Y

G

C)

Ol Y

Previous

®
E\?




Task reports

Task Status by Resources

Readily available dashboard for project manager.

I Task Completed [ Task In Progress [ Task Mot Yet Started
30

Track every project and each resource. i}
No more excel sheets dependency. zﬂ I I I I
PlEI'Il"IEL'l TE EI{ '9"5 Cﬂl"l"lplE'IEd TESII'. ’ Aishwarya.Chouksey Ameya.Paratkar Anand.Gadhawe An!ak Shaikh.Mudassir

B Total Cumulative Task Vs Completed Task

- Comulative - Task Complete

100 | /
_.

Completed Task 80
D 40% 60

0 20 40 60 a0 100 120 40 |

(&4}

[ ]

(&4}

20

0
Jan 21 Feb 21 Mar 21

Total Tasks V/s Delay in Days(By Project) Monthly Resource Cost Related Information -
Active Resources
Resource Start Date End Date Work(Hrs) Actual Work(Hrs)
Aishwarya.Chouksey 11-Jan-2021 18-Mar-2021 47:00 42:00
BN Delay Count W Resource Cost
10 500 Ameya.Paratkar 11-Jan-2021 15-Mar-2021 42:00 40:00
9 450 Anand.Gadhawe 11-Jan-2021 15-Mar-2021 44:00 42:00
? gg Ankit Pathak 11-Jan-2021 15-Mar-2021 43:00 42:00
R 300 Shaikh.Mudassir 01-Jan-2021 18-Mar-2021 68:00 59:00
5 280
d 200
3 150
2 100
1 a0
- B 0

1Day JDay sDay fDay SDay Feb19 Nov2( Decd 1

Whizible
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Resource Calendar View & Work force management

Resource Billability | Resource Utilization | Resource allocation

T W T F T W T F T w T A T W T T W T
Ansouros Kasns 01 02 03 04 o8 0% 10 N 15 16 17 21 22 | 23 2 29 | a0 M
[ Shalkh Mudassir Anwar ]
Abhijeat Pawar
Abhiit Korane
Abhinay Chavan
Aditya Kulkami
Aishwarya Chouksey B 898 7 i5 B 8 B 16 16 7.98 7.98 7.98 7.98 \7.98 98B .98B| 6 |7.98
Ameva Paratkar 7 7 B | 3.5
Ankit Pathak 24 §0.98B| 25 15.98 18 B B B B B 7.98 7.98 | 7.98 7.98 }7.9B .98 .98 7.98 | 7.98
Ankush Toraskar B J1.98 7.98 7.98 7.98 7.98 |7.98 .98 \7.98 7.98 7.98
Chatan Mulay
Dipali Joshi 0.66 0.86 2.6 11.17 9 B.67| 8 B B B
Kiran Deshmukh B 9
Manjusha Puranik B.33 8.33 B.63
Mikhil Adkar
Pradip Pradhan
Prathamesh Nadkarni 4.33 0.33 134 3 | 1 098
Rashid Khan 2
Sachin Bhagat
Shailazh Joshi 7.9807.98 7.98| 7.98B
[ Vishwas Mahajan ]
Shaikh Mudassir Anwar |m B 16 B I 8 16 16 B A N R ] 7.98 7.98 7.98 ?.nnl 7 I I?.nnlr.n 7.98 | 7.98

Whizible
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Automatic Project Accounting in real time with Whizible’s ready dashboards

Active Resources

Resource Start Date End Date Work(Hrs) Actual Work(Hrs)
Aishwarya.Chouksey 09/03/2019 06/15/2020 998.68 968.47
ankit.pathak 09/02/2019 06/11/2020 1,162.67 1,050.43
ankush.toraskar 09/03/2019 06/05/2020 B46.17 770.90
shaikh.Mudassir 09/09/2019 08/25/2020 1,121.19 979.08
Phase Details

Phase Start Date End Date Work(Hrs) Actual Work(Hrs) Work Ratio (%) Planned Tasks Completed Tasks Task Ratio (%)
Requirement Gathering 11/27/2019 06/11/2020 54.00 42.00 77.78 7 5 71.43
Requirement Analysis 09/10/2019 06/10/2020 454.10 393.12 B6.57 g2 55 B8.71
Product Conceptualization 09/09/2019 06/12/2020 104.00 45.00 43.27 8 5 62.50
Planning & Estimation 11/01/2019 04/06/2020 393.20 391.37 99.53 48 34 70.83
Design 09/09/2019 06/05/2020 §20.92 486.92 78.42 64 45 70.31
Development 0918/2019 06/15/2020 1,452.24 1,506.41 103.73 175 147 B84.00
Testing 09/03/2019 06/08/2020 191.26 149.81 78.33 33 31 93.94
Deployment 12/03/2019 03/24/2020 68.00 73.00 107.35 5 3 60.00
Module Details

Module Start Date End Date Work(Hrs) Actual Work(Hrs) Work Ratio (%) Planned Tasks Completed Tasks Task Ratio (%)
Entry Master 10/01/2018 06/05/2020 312.92 304.75 97.39 47 41 B87.23
Vendor Master 01/01/2020 01/31/2020 0.00 0.00 0.00 0 0 0.00
Sub Project Detalls

Sub-Project Start Date End Date Work(Hrs) Actual Work(Hrs) Work Ratio (%) Planned Tasks Completed Tasks Task Ratio (%)
Digital Signature 02/03/2020 06/30/2020 10.00 0.00 0.00 1 o 0.00
Milestone details

Milestone Start Date End Date Work(Hrs) Actual Work(Hrs) Work Ratio (%) Planned Tasks Completed Tasks Task Ratio (%)
Create web service for employee data 05/08/2020 05M13/2020 33.00 9.00 27.27 <] 1 20.00

Whizible
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Metrics

Anticipate your project risks.

Control Project health.

Predict project’s future with readily analyzed data
**Build your own METRICS.

Data Point Monthly view

2500

2000

1500

1000

2020 09 September

500 —

Actual Defect Defect Planne Review Review Risk Risks Risks Risks Sched Total Total Waste

Efforts 5

5

d Defect Efforts not Identif Occure Occure ule  Actual Planne d

{ Hour Closed Found Efforts 5 { Hour Occure ied d But d. Varian Effort d Efforts
)1 (MNos){MNos) (Hour {Nas) s d (MNos) Not (Mos) ce (Hour Efforts { Hour

I 2020 09 September

g ) { Mos ) Identif (%) s) (Hour s)
led )
{ Mos )

Metrics Deliverable Level view

Metric Monthly view

1000

200

600

400

2020 09 September

200

|

Cost of

( Hours )

2020 09 September

Customer Defect Defect Review Risk Index Risk Index Risk Index Schedule
Review Satisfactio Injection Resolution Efficiency Cne (% ) Three Two (% ) Variance

n Index
{ % )

FRate ( 9% ) Rate ( 9% ) ( Defects { % ) ([ % )
per FP )

X-Axis->=Snapshot Month Y-Axis->Metric Name

250
200
=
= 150
-
o
w100
o
o
a 50 PS
o
[
Q
0 L o L L L
-50
Cost of Cost of Defect Defect Defect Effort Effort Review Review
Review-A Review- Injection Injection Injection Owverrun- Variance- Efficiency- Efficiency-
ticket Wanted Rate- Rate- Rate-Test  Arcillor Arcillor A ticket Wanted
can't be Extra Revised System Case Code  Mittal Mittal can't be Extra
assigned Fields on SRS Analysys 35cenario Deliverabl Deliverabl assigned Fields an
- Request Document (% ) Toverify es(% ) es( %) justafter Request
e 2020 09 September .. Page ( H... to be deli... the funct... creating i... Page ( D...
Schedule Variance
15
: 0. ;Lf'f'gﬁ
£ s / \
a
3 ( i I
— 0
= -0}
-05
- Feb 92020 Apr 19 2020 May 32020 May 172020 May 312020 Jun14 2020
Apr 12 2020 Apr 26 2020  May 102020  May 24 2020 Jun 72020 Sep 2 2020
Date
W alue(%a)
Total Actual Effort
4000 ! 3
33ahas | coopoo 3720fasf373eeg38]4-85— .
—— 3729.88 3814.88
T 3000 s 3454.88
E 224% \
= 2000 Y e
= -
=
- 1000
Feb 92020 Apr 19 2020 May 32020 May 172020 May 312020 Jun14 2020

Apr 12 2020 Apr 26 2020 May 10 2020 May 24 2020 Jun 72020 Sep 2 2020
Date

m— YYalue(Hours)
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v/ Use C-Suite Dashboards
for tracking the
‘Integrated Big picture’

v No more Tools silos

V' Increase predictability
v/ Avoid Revenue leakage

v Make strategic decisions
guided by real-time data

v/ Save time spent to
micromanage project
operations

v/ Spend more time on
organizational growth

Whizible Benefits All Stakeholders...

v/ Access real-time PMO
Dashboards to monitor all
projects and initiate quick
corrective actions

v/ Manage project
operations and improve
project delivery

v/ Decisions based on data
V' Avoid escalations

v/ Spend more time on
ensuring customer
satisfaction

v/ Provide timely and real
status to leadership

v/ Plan and perform better
across all assigned
projects

v/ Improve individual
performance and
project service delivery

v/ Facilitate on-time
project delivery

v/ Help in benchmarking

v' Skill & workload
management



We ook
fO r\Na rd *Vishwas Mahajan : Founder
| +91 9890174447 |

tO WO r k customer.success@whizible.com
with you.
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