
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
  

Agentic Governance in a Box 
A Wild Tech AI Governance product 
 

Ensuring the necessary controls and processes 
are in place to effectively manage your  

AI expansion. 
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Confidentiality Statement  

  
This proposal is issued subject to contract and to Wild Tech management approval. It may be subject to change and 
should not be considered suitable for inclusion in a contract. In addition, any estimate of time or days’ work required 
to perform consulting services given in this proposal shall be deemed an estimate only for your budgeting and Wild 
Tech resource scheduling purposes. This document and associated contents are supplied to THE CLIENT in confidence 
and may not be disseminated in any way, shape, or form to third parties without the prior consent of Wild Tech Pty 
Limited. Whilst every endeavour has been made to present complete and accurate information within this proposal, 
Wild Tech Pty Limited shall not be liable for any errors or omissions. You are asked to note that this document may 
contain information of a commercially sensitive nature. You may not show this document to or discuss its contents 
with any third party without the prior written consent of Wild Tech Pty Limited. This document should only be 
duplicated within your organisation on a need-to-know basis.   

  
 
 
Please address all enquiries in connection with this document, or for further information to the following:  

  
Louwis Venter  
A: Level 63, 25 Martin Place, Sydney, NSW 2000  
E: louwisv@wild-tech.com.au  
Mb: 0403 567 700  
Ph: 1300360154  
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Solution Summary 

Wild Tech’s ‘Agentic Governance in a Box’ has specifically been designed to Help Organisations Tame AI Sprawl & 
Accelerate Innovation. 

  

Agentic Governance in a Box is a Microsoft-aligned solution designed to help organisations take control of emerging AI 
development before it becomes a costly mess; as the enterprise adoption of generative AI accelerates, the risk of 
ungoverned agent development is becoming an urgent concern. Drawing lessons from the rapid spread of Power 
Platform apps in recent years, Wild Tech’s new offering enables organisations to avoid duplication, reduce data 
exposure risks, and drive responsible AI innovation, right from the start. 

  

“Too often we see innovation outpace governance,” Louwis Venter, Head of Microsoft Enterprise, said. “When the 
Power Platform was launched, teams raced ahead and built apps without structure or oversight. It was productive, but 
chaotic and expensive to fix. With AI, the risk is even higher. That’s why we created Agentic Governance in a Box: a 
tangible, out-of-the-box framework that empowers teams to innovate safely, efficiently and with clarity.” 

  

The solution is designed as a pre-configured engagement, priced for accessibility. It includes: 

• A governance-ready agent development and evaluation workflow 

• Embedded checks to eliminate redundant or overlapping AI agents 

• Safe sandbox environments to isolate and test new agent ideas 

• A centralised registry to ensure visibility, version control and appropriate access 

• Templates for agent approval, documentation and onboarding 

• Optional chatbot interfaces to facilitate idea capture and process automation 

 

Rather than slow innovation, Wild Tech’s governance solution facilitates it, removing bottlenecks and redundant 
builds, while ensuring all development aligns with business’ objectives and security protocols. 

  

Agentic Governance in a Box supports strong internal controls, secure information handling, and responsible AI usage 
practices that help reduce organisational risk, boosting the organisation’s efforts in achieving cybersecurity best 
practice. 

 

Solution Highlights  Key Benefits  

• Based on Microsoft Copilot, PowerApps, Azure 
integration services.  
 

• Cost - $10,000 Excl GST 
 

• Time to value:  ~2 Weeks 

 • Reduced Risk of User Security and Data 
Governance breaches. 
 

• Reduced duplication of Agents 
 

• Reduced Maintenance and Technical Debt 
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What’s in the Box? 

Visual Representation of the solution 

The following diagram represents the solution outline and workflow: 
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Solution Deliverables 

The following note the ‘out-of-the-box’ deliverables: 

 

Deliverable Description 

A governance-ready agent 
development and evaluation 
workflow 

A governance-ready agent development and evaluation workflow 

 

Chatbot interfaces to facilitate 
idea capture and process 
automation 

Chatbot interfaces to facilitate idea capture and process automation 

Duplication Checks Embedded checks to eliminate redundant or overlapping AI agents 

Development Sandbox  Ensure/create a safe sandbox environment to isolate and test new agents 

Agent Registry A centralised registry to ensure visibility, version control and appropriate 
access 

Approval Templates Templates for agent approval, documentation and onboarding 

Monitoring Deploy the Copilot Control System (CCS) which is a suite of integrated 
tools and controls developed by Microsoft to help IT administrators and 
security professionals manage, secure, and monitor the use of Microsoft 
Copilot and AI agents across their organizations. 

Solution Playback A two-hour workshop whereby the solution is presented to the project 
sponsor. 

 

Prerequisites 

Wild-Tech will require the following to be in place PRIOR to the project commencement: 

 

Requirement Deliverable 

Permissions Wild Tech requires a user account with the correct licensing / access 
permissions to: 
• Create and Manage Environments (Power Platform Admin) 
• Build and manage CoPilot Agents in CoPilot Studio 
• Build and Manage Power Automate Flows (PowerApps Admin) 
• Ability to connect to Microsoft Graph API endpoints. 
• Access to manage M365 Outlook Calendar / Mailboxes for the 
groups identified. 
 

Licenses The following Licenses have been procured and reflecting on the tenancy: 

• Tenant level CoPilot Studio Licence 

• Minimum of 1 CoPilot Studio User Licence (for Creating Agents) 

• M365 CoPilot Licences for Users (Consuming / Using any Agents) 
 
Notes: 

• Tenant level licence for CoPilot may not need to be procured due 
to existing Microsoft volume licencing eligibility. 

• M365 CoPilot Licences may not need to be procured due to 
existing volume licensing and eligibility.  
 

User License Assignments The service account user will require the following license assignments: 



 

 

   

Wild Tech Agentic Solutions                 Page 7 of 9 

Requirement Deliverable 

 • CoPilot Studio 
• Office 365 E3/E5 
• Power Automate 
• PowerApps 
• Appropriate Microsoft Office Licenses 

Environments Sandbox and Production have been created 

 

Option to Extend the Solution 

The solution can be extended or modified at an additional cost. Any additional work will be done and charged at it at 
the rate indicated lower in this proposal. An estimate (in hours) will can be quoted on and will require approval, prior 
to the work being delivered. 

 

Assumptions 

• The project deliverables will be limited to a single organisation. 

• Only a single point of approval has been catered for 

• The client is responsible for the procurement of all software licenses 

• The customer is responsible for populating the Agent Registry. 

• Any of the following may result in additional charges as they are outside of Wild Tech’s control: 
a. delays in accessing the customers environment and/or data. 
b. staff unavailability for workshops, training, and/or meetings 
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Commercial Offering 

Solution Cost  

The cost of the solution is $10,000 excl GST.  
 

Enhancement Cost Hourly Rate 

All enhancements requested and quoted for in the 2025 calendar year will be billed at $240/hour Excl GST. 

 

Billing and Payment Schedule 

The ‘Agentic Governance in a Box’ solution will be invoiced on or shortly after proposal acceptance. 14-day payment 
terms apply.  
 
Any enhancement work will be invoiced at the end of the month in which it occurred with 14-day payment terms. 
 
All invoices will be directed to the project sponsor unless otherwise specified. 

 

Procurement Procedure and Commencement 

You simply need to request an executable version of this contract noting the authorised signatory, accompanied by a 
Purchase Order with your billing information. 

 

An executable contract will be sent via DocuSign. The Project can commence within two weeks of execution, and is 
usually completed within 1 week, based on your teams’ availability. 
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Acceptance 

 

EXECUTED as an agreement. 
 

 

Signed for and on behalf of Wild Tech Pty Limited  

(ABN 67 636 460 887)  

by its duly authorised representative. 

 

 

 

 

 

Signature  

 

Name 

 

Position  

 

 

 

 

Signed for and on behalf of _________________ 

(ABN _____________)  

by its duly authorised representative. 

 

 

 

 

 

 
Signature  

 

Name 

 

Position  

 


