
Dozens of businesses created AI agents
operating without centralized visibility.

Custom AI agents connected to enterprise
applications and corporate data.

The Next Enterprise Challenge Isn't Building AI
Agents. It's Operating Them.

Organizations are entering a new era where AI is 
no longer just a productivity tool, it is becoming
part of the workforce.

Across every business function, AI agents are
beginning to collaborate with employees,
automate decisions, execute complex workflows,
and augment business operations.

The challenge is no longer creating intelligence.
The challenge is operating an intelligent
enterprise. Without visibility, governance, security
& operational discipline, AI agents quickly become
another unmanaged technology estate-creating
operational risk, compliance challenges, rising
costs and missed business value.

"You already have dozens of AI agents running across your organization. You just can't see them."
Every organization is already building a digital workforce.

RPA bots evolving into intelligent
autonomous agents.

AI capabilities embedded across enterprise
applications and third-party platforms.

Agent 365 provides the control 
plane for AI agents.

WinWire AgenticOps provides the operating
model to govern, operate, optimize & scale 
your AI workforce with confidence.

Together, they help organizations transform an
invisible AI workforce into a trusted, governed
and intelligent enterprise - accelerating their
journey toward becoming a Frontier Firm.

Whether built on Microsoft or third-party AI
platforms, enterprise AI requires a consistent
governance and operating model to deliver trusted
business outcomes.

Make the Invisible AI Workforce Visible

Agent 365 
The Enterprise Control Plane for AI Agents

Accelerate Your Frontier Firm Journey with
Microsoft Agent 365 and WinWire AgenticOps



No Identity

AI agents operate without
standardized enterprise

identity, ownership, or lifecycle 
management.

A complete understanding of your
AI landscape and a prioritized
roadmap for enterprise-scale AI
governance.

Make the Invisible
Visible

Engagement: Fixed-Fee
Assessment

Deliverables

• Enterprise-wide AI Agent Inventory

• Governance & Security Maturity 

Assessment

• Agent Taxonomy & Registry Design

• Executive Roadmap & Business 
Case

• CIO/CISO/CAIO Executive Readout

No Consistent
Governance

Policies vary across
platforms, creating

inconsistent governance, 
security, and compliance.

A secure, governed, 
enterprise-ready AI foundation 
built on Microsoft's control plane 
for AI agents.

Establish the Enterprise
Control Plane

Engagement: Fixed-Fee
Implementation

Deliverables

• Microsoft Agent 365 Configuration

• Enterprise Agent Registry

• Entra Agent ID Deployment

• Microsoft Purview Integration

• Microsoft Defender for Agents

• Governance Policies & Access 
Controls
• AI Cost & ROI Dashboard

As AI adoption accelerates, three enterprise challenges consistently emerge.

Undefined Data
Boundaries

AI agents increasingly access
sensitive enterprise data

without consistent guardrails, 
auditability, or governance.

Monitor. Govern.
Optimize. Scale.

Engagement: Monthly Retainer

Deliverables

• Operational AI Monitoring across
Microsoft & third-party AI agents

• Security & Anomaly Management

• Agent Performance & Cost 
Optimization

• Prompt, Model & Workflow 
Optimization

• Standardized Agent Onboarding

• Quarterly AI Portfolio Reviews

• Executive Governance & Advisory

Powered by Microsoft Agent 365 and WinWire Agentic AI @ Scale, combining Operational AI Services, the 3i
Framework, and AgenticOps to help organizations govern, operate, and continuously optimize their AI workforce. 

A continuously improving AI
operating model that maximizes
adoption, governance, operational
excellence, and long-term ROI.

Imagine Ignite

Accelerate Your Frontier Firm Journey

Why Organizations Need an AI Operating Model

Impact
Readiness & Landscape
Assessment 

Governed
Foundation 

Outcome

AgenticOps
Managed Services 



Accelerating The Frontier Firm Journey AgenticAI@WinWire.com

Microsoft AI
Expertise

Deep expertise across
Agent 365, Microsoft 365
Copilot, Azure AI Foundry,
Microsoft Fabric, Entra,
Purview, Defender, and the
broader Microsoft AI
ecosystem.

Microsoft-First. Business-First. Outcome-First.

Agentic AI
at Scale

Powered by our Operational
AI Services, 3i Framework,
PRISM, AgentVerse, and
AgenticOps, we help
organizations move from
isolated AI initiatives to
enterprise-wide
transformation with
governance, operational
excellence, and measurable
business outcomes.

Business-Led
Transformation

Every engagement starts
with business priorities-not
technology-to accelerate
measurable business
outcomes, governance,
adoption, and ROI. 

Why WinWire
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