WinWire

Part of NTT DATA
Accelerate Your Frontier

Firm Transformation

Powered by Microsoft 365 E7 and
WinWire's Agentic Al @ Scale

Alisn't Just Changing Work. It's Changing the The question is no longer whether organizations will

Enterprise. adopt Al. The question is how quickly they can
transform Al into measurable business value.

The first wave of Al helped people work faster.

The next wave is fundamentally transforming WinWire is the transformation partner that helps

how organizations operate. organizations realize the full value of Microsoft 365 E7
- from deployment and governance to adoption,

Employees are beginning to work alongside Al operational excellence & continuous optimization.

agents. Decisions are becoming Al-assisted.

Business processes are becoming autonomous. Together, they help organizations move beyond Al

Enterprise knowledge is becoming instantly productivity to enterprise-wide transformation and

accessible. Intelligence is becoming embedded accelerate toward becoming a Frontier Firm.

into everyday work.

Why Microsoft 365 E7

Microsoft 365 E7 brings together Microsoft's most powerful Al, security, identity, and governance capabilities
into one integrated platform for the human-led, agent-operated enterprise.
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Microsoft 365 Copilot Microsoft Agent 365 Microsoft Entra Suite
Al assistance embedded The control plane for Enterprise identity, Zero
across everyday work. enterprise Al agents. Trust, and secure access.
Work 1Q

Enterprise knowledge and contextual intelligence that powers meaningful Al experiences.
Together, these capabilities create the foundation for securely scaling Al across the enterprise.

Why Customers Need More Than a License

Microsoft 365 E7 provides the platform. Business value is realized only when Al is deployed,
governed, adopted & continuously expanded across the enterprise. That's where WinWire helps.




Accelerate Your Frontier Firm Transformation

Powered by Microsoft 365 E7 and the WinWire 3i Framework

NN (O g
DD 5 H L7 i
¢g¢ Imagine Ignite -l Impact
Al Readiness & E7 0 Enterprise Al ° Enterprise Al
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Build the Business Case Deploy. Govern. Enable. Operate. Optimize. Expand.
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Implementation
Deliverables Deliverables
* Microsoft 365 E7 Readiness Deliverables * Operational Al Monitoring
Assessment » Microsoft 365 Copilot Deployment + Al Observability & Performance
« Copilot & Al Readiness Review  Microsoft Agent 365 Governance Management
« Enterprise Al Agent Inventory « Entra Suite & Zero Trust « AgenticOps Managed Services
« Security & Identity Assessment « Al Security & Compliance « Al FinOps & Consumption
« PRISM-Prioritized Al Use Cases « Copilot Adoption & Change Optimization
. Business Value & ROI Assessment Management « Continuous Copilot Adoption
» Governed Al Agents using « Enterprise Al Use Case Expansion

« Executive Roadma
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C Outcome
A prioritized Al transformation A secure, governed, A continuously improving Al
roadmap with clear business enterprise-wide Al platform that operating model that maximizes
justification, executive alignment, accelerates adoption and adoption, governance, operational
and measurable outcomes. business value realization. excellence, and long-term ROI.

Transform Al Potential into Business Value

Technology alone doesn't create transformation. Business value appears only when Al is:

@ Adopted across the organization @ Operationalized through scalable processes

@ Governed with enterprise trust @ continuously expanded and optimized




Why WinWire

Microsoft-First. Business-First. Outcome-First.
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Agentic Al
at Scale

Deep expertise across
Microsoft 365 E7, Microsoft
365 Copilot, Microsoft
Agent 365, Azure Al
Foundry, Microsoft Fabric,
Entra, Purview, Defender,
and the broader Microsoft
Al ecosystem.

Our proven 3i
Framework, PRISM,
AgentVerse, AgenticOps
& Operational Al
Services help
organizations move from
Al experimentation to
enterprise-wide
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Every engagement begins
with business priorities-not
technology-to redesign
work, accelerate adoption,
establish governance, and
deliver measurable
business outcomes.

transformation with
speed & confidence.

Every Organization Will Invest in Al.

The Leaders Will Transform Their Enterprise.

Microsoft 365 E7 provides the intelligent workplace platform.

WinWire is the transformation partner that helps organizations realize the full value of Microsoft 365 E7-from
deployment and governance to adoption, operational excellence, and continuous optimization.

Together, we help organizations build a secure, intelligent, human-led, agent-operated enterprise-and
accelerate their journey toward becoming a Frontier Firm.

< AgenticAl@WinWire.com

Accelerating The Frontier Firm Journey




