
Organizations are moving from legacy BI tools 
like Tableau, Qlik, SSRS, and SAP Business 
Objects to modern solutions like Microsoft Power 
BI. Legacy systems struggle with complexity, 
costly maintenance, and hindered 
decision-making-impacting business growth.
Microsoft is now transitioning Power BI Premium 
to Microsoft Fabric, retiring the P-SKUs.

Customers are encouraged to adopt Microsoft 
Fabric at renewal, gaining access to a unified 
platform that integrates data, analytics, and 
AI-offering seven distinct experiences in one 
service. This shift enhances data-driven 
decision-making and business agility through 
Microsoft Fabric’s comprehensive features.

WinWire’s Microsoft Fabric MVP Solution WinWire’s ‘Win With Power BI’ accelerator 
enables enterprises to adopt the industry’s best 
visual analytics experience on Microsoft Fabric - 
Power BI by seamlessly and rapidly migrating 
from existing BI / Reporting solutions, leveraging 
automation, toolsets, and frameworks. As a 
result, BI tool migration can be accelerated by 
40% for faster time to insights.

How Can Digital Business 
Cards Help Elanco?

Migrate Legacy BI tools to 
Microsoft Fabric - Power BI
Accelerate BI Transformation with 
‘Win With Power BI Accelerator' 

9-3%0

Survey Assessment on BI tool 
Landscape Scope

Cloud Readiness Scoring 
Model

Legacy Reporting Metadata 
Analyzer

Business Case - TCO and 
ROI Model

Effort Reduction: Achieve a 
25%–30% reduction in dashboard 
build & conversion efforts.

Accelerated Time-to-Value: 
Reduce migration timelines by 
25–50% using metadata analysis 
and automation.

Cost Savings: Save up to 40% 
on licensing and operational 

expenses by transitioning to a 
modern BI framework.

Future-Proofing: Introduce AI 
& Gen AI capabilities to ensure 

adaptability and growth.

Key Benefits



For more information, visit us at www.winwire.com

Contact us

Getting Started - Transform your BI landscape with ease:
Reimagine your BI future today. Let WinWire’s Win with Power BI Accelerator guide your journey to a smarter, 
more agile analytics ecosystem. 

Environment Assessment 
Comprehensive analysis 
of existing BI systems & 

inefficiencies.

Report & Dashboard 
Modernization

Rebuilding intuitive, 
interactive dashboards 

aligned with user 
requirements.

Pilot Execution
MVP delivery of 

converted dashboards 
to ensure immediate 

value realization.

Governance & Optimization
Designing security & 

operational standards for 
scalable, integrated BI 

solutions.

Model Migration
Seamless transfer of 

legacy semantic layers 
into Power BI using 

advanced automation 
tools.

Analysis

Assess the 4 reports / 
dashboards identified for MVP 

execution

Understand 1-2 semantic model, 
Data sources & Visualization UX 

for identified reports

Explore potential for 
consolidation/rationalization

Validate access to the 
technology environment 

Initiate build for MVP

Build & Test

Define Power BI standards and 
validate with client

Build semantic model in PBI

Define Visualization features 
using UX experience design

Build out reports / dashboards 
in Power BI

Leverage reconciliation tool to 
reconcile output of reports

Demonstrate

Demo converted  reports / 
dashboards

Feedback and updates

Knowledge transition

Discuss broader BI conversion 
plan

Roadmap

Duration : 4 Weeks

Our MVP assesses your existing BI landscape, paving the way for rationalization, optimization, and a seamless 
transition to a modernized Fabric-Power BI experience. 

https://www.facebook.com/pages/WinWire-Technologies/136909303048768?ref=ts&fref=ts
https://twitter.com/winwire
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