
Effective Power BI governance is essential for security, compliance, and efficient data management. Without 
it, organizations risk security breaches, data privacy violations, compliance failures, and the underutilization 
of Power BI.

Our 6-week MVP enables organizations to implement a robust governance framework, whether they are:

6-Week MVP: Structured Governance for Power BI

Existing Power BI Landscape

Strengthen Governance – Implement 
role-based access, monitor usage, and 
ensure compliance.

Optimize IT Spend – Identify underutilized 
dashboards to optimize resources.

Power BI Migration

Governance-First Approach – Integrate 
governance into the migration process.

Seamless Transition – Maintain data 
integrity, security, and compliance 
throughout the migration.

Key Benefits

Existing Power BI Landscape  – 
Enhance governance, optimize 
usage, and improve data security.

Power BI Migration – Implement 
governance from the start for a secure 
and efficient transition.
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WinWire helped a leading Animal Health 
company standardize Power BI 
governance, improving security, resource 
management, and cost efficiency. 

Customer 
Story

Business Value

For more information, visit us at www.winwire.com

Contact us

Scalability
Support organization-wide 

Power BI expansion.

Enhanced Security
Mitigate risks of breaches & data 

privacy violations.

Optimized IT Spend
Reduce redundant reports 
& prioritize critical insights.

Regulatory Compliance
Align with industry, legal & 
contractual standards.

User Empowerment  
Enable secure, efficient 

self-service analytics.

Approach – 3 Phases

Establish governance policies, implement 
role-based access, optimize licensing & costs, 
and automate governance & monitoring.

Finalize governance strategy, roadmap, and 
user training.

Assess current Power BI usage, existing governance 
gaps & data security standards. Identify underutilized 
reports, access control risks & compliance requirements.

Discover

 1 Week

Build

4 Week

Deploy

 1 Week

Deliverable
Governance guidance 
Document Outline

Deliverable
Governance guidance 
Document Finalized

Deliverable
Governance Etablished 
Implementation 
Roadmap Defined

https://www.winwire.com/contact-us/
https://www.linkedin.com/company/winwire-technologies
https://twitter.com/winwire
https://www.facebook.com/pages/WinWire-Technologies/136909303048768?ref=ts&fref=ts

