Power Bl

Governance
- 8-WeekMvP

Effective Power Bl governance is essential for security, compliance, and efficient data management. Without
it, organizations risk security breaches, data privacy violations, compliance failures, and the underutilization

of Power BI.

6-Week MVP: Structured Governance for Power Bl

Our 6-week MVP enables organizations to implement a robust governance framework, whether they are:

Existing Power Bl Landscape -
Enhance governance, optimize
usage, and improve data security.

Key Benefits

Strengthen Governance — Implement
role-based access, monitor usage, and
ensure compliance.

Optimize IT Spend - Identify underutilized
dashboards to optimize resources.

Power Bl Migration — Implement
governance from the start for a secure
and efficient transition.

Governance-First Approach - Integrate
governance into the migration process.

Seamless Transition — Maintain data
integrity, security, and compliance
throughout the migration.
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Business Value

Enhanced Security
Mitigate risks of breaches & data
privacy violations.

Scalability
Support organization-wide
Power Bl expansion.

Reduce redundant reports
& prioritize critical insights.

User Empowerment
Enable secure, efficient
self-service analytics.

Regulatory Compliance
Align with industry, legal &
contractual standards.
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