
WinWire’s Spotfire to Power BI Migration offering 
helps enterprises accelerate this transformation 
with a structured, low-risk approach powered by 
our Agentic BI Modernization Suite – a 
framework executed by coordinated AI agents.
 
The framework defines what to rationalize, 
modernize, or retire, while Agentic BI 
Modernization Suite orchestrates AI agents to 
execute modernization consistently at scale.

Organizations running TIBCO Spotfire face mounting 
challenges: high licensing overhead, limited Microsoft 
ecosystem integration, performance degradation on 
large datasets, and an increasing gap between 
Spotfire's capabilities and the demands of a modern 
AI-driven enterprise.

Power BI overcomes these challenges with 
cloud-native scalability, seamless Azure integration, 
and built-in support for modern analytics and AI.

A structured, milestone-driven framework that delivers measurable outcomes at every stage from discovery 
to validated dashboards. 

Agentic Spotfire to 
Power BI Migration 
Accelerate. Modernize. 
Deliver Results in 4 Weeks. 

From assessment to 
validated, live dashboards

Reduction in migration & 
modernization effort

Guesswork - stakeholder 
sign-off at every phase

4 Weeks ~50% Zero

Discover & Assess 

Audit of Spotfire: 
Cataloging key reports, 

dashboards, data sources 
& platform features. 

Data source mapping to 
Power BI compatible 

targets 

Rationalize & Plan 

Classify assets to 
rationalize, modernize, 

migrate, or retire. 

Semantic models 
developed in DAX 

Migrate & Modernize 

Dashboard visuals and 
interactive features are 

reconstructed in Power BI 

Modernize selected 
assets into Power BI with 

KPIs and security 
preserved & validated. 

Validate & Evolve

Validate performance, 
data accuracy, and 

visual fidelity 

Confirm readiness for 
interactive & 

conversational analytics. 
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Complexity Analysis 
Report (up to 100 

reports) 

Asset rationalization 
and modernization 
prioritization plan 

Modernized 2–3 
Power BI reports 

using standardized 
UX templates 

Pilot summary & 
enterprise-scale BI 

modernization 
roadmap 

BI Technology Debt Reduction
Delivers 15–30% reduction in BI 
footprint by rationalizing 
redundant & unused reports. 

Lower Modernization Risk
Agentic automation enforces 
consistency, validation & 
observability across modernization.

Accelerated Power BI Adoption
Enables 2X faster user adoption of 
Power BI through human-centric, 
persona-based change management.

BI Modernization Insights Dashboard
Provides 100% transparency into 

scope & progress of the BI 
modernization program.

Efficiency
Achieves ~50% reduction 

in migration and 
modernization effort.

Velocity
Up to 70% faster BI migration & 

modernization, compressing 
timelines from months to weeks.

www.winwire.com

Optimize for speed

Replicate BI clutter

Tool-centric execution

AI added later

Optimize for trust and adoption

Rationalize and simplify before modernizing

Semantic-first, business-aligned modernization

Agent-ready by design, with AI-ready semantics

Migration Factories WinWire Advantage


