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Digital Insurance On-Demand Insurance

Micro Insurance

Sharing Economy 
Insurance Peer-to-Peer Insurance

Embedded Insurance

Usage-Based Insurance

Parametric Insurance

Traditional Agency Bancassurance

Direct Sales

Group Insurance Mutual Insurance

Islamic Insurance

Brokerage

Reciprocal Insurance 
Exchange

Emerging Models Established Models

We offer flexible and customizable software systems and 
services to support various business models

Models
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The cost-effective transfer of proven business models and technological solutions will drive rapid business growth in developing countries.

Industry Benchmarking

Ping An 
Life Insurance

IPO — 700B Traditional + Digital AI CS, Big Data Risk Control Agents and Online

Waterdrop Inc. IPO — 15B Internet Insurance Agents and OnlineAI Underwriting, AI 
Claims

AIA IPO — 600B Traditional + Digital Agents and OnlineDigital Operations

PoliceBazaar IPO 770M 30B Online Comparison OnlineAI Recommendations

FUSE B Round 25M No Public Digital Insurance Broker B2B2C(Online)Mobile System, API-
Gateway

LifePal A Round 5M No Public Digital Insurance Broker OnlineAI Pricing and workflow

FundingStatus Funding $ Market Value Growth Model AcquisitionDigital EnablementCompany



Development Roadmap

I n t e r n a t i o n a l  +  I P O

I n t e r n a t i o n a l  +  P r i v a t e

L o c a l i z a t i o n  +  I P O

L o c a l i z a t i o n  +  P r i v a t e

•  A s s e s s  t h e  m a t u r i t y  o f  l o c a l  c a p i t a l  m a r k e t s  o r  
c o n s i d e r  o v e r s e a s  l i s t i n g

•  P l a n  i n s u r a n c e  o p e r a t i o n s  a n d  t e c h n o l o g i c a l  
a s p e c t s  a c c o r d i n g  t o  l i s t i n g  r e q u i r e m e n t s

•  A c t i v e l y  c o m p l e t e  m u l t i p l e  r o u n d s  o f  
f i n a n c i n g

•  D i s r u p t i o n  o f  e x i s t i n g  m o d e l s  
t h r o u g h  A I  a n d  t e c h n o l o g y

•  A c c e l e r a t e  b u s i n e s s  g r o w t h  t h r o u g h  
t e c h n o l o g y  e m p o w e r m e n t

•  W i t h s t a n d  c o m p e t i t i o n  f r o m  i n d u s t r y  g i a n t s  
a n d  b e c o m e  a  l o c a l  m a r k e t  l e a d e r

•  E x p a n d  i n t o  n e i g h b o r i n g  c o u n t r i e s / r e g i o n s

•  I m p l e m e n t  c r o s s - b o r d e r  j o i n t  o p e r a t i o n s  a n d  
r e p l i c a t e  b u s i n e s s  m o d e l s



Key Strategies for Boosting Insurance Business

Customer 
Acquisition

Social Media Customer 
Acquisition

Telemarketing 
Strategies

Secondary 
Marketing

Product 
Management

Build 
Product Library

Online Insurance 
Application

 Automated 
Settlement

Operations 
Management

Information 
Platform

 Data 
Analysis

Regulatory 
Compliance

Sales Channel 
Development

MGA 
Distribution

High-Quality 
Recruitment

 AI Digital 
Personnel



System Features List

Personnel

Human Resource 

Compensation

Training

Incentives and 

Penalties

Attendance

Institution

Job Rank

Position

Agreement

Basic Rules

Organization

Personnel 
Management

Business 
Management

Insurance Company

Basic Information Configuration

Insurance Products

Product Basic Information, 
Plan Configuration

Insurance Policy

Life Insurance, Vehicle Insurance, Property 
Insurance

Business Reports

Custom Designed 
Ledgers

Customers

Policyholder, Insured, Beneficiary

Reconciliation

Settlement

Invoicing

Commission 
Settlement

Commission

Financial 
Management

Configuration

Expenditure 
Configuration

Performance

Various Types of Performance Reports and Charts

Various Types of Personnel Reports and Charts

Manpower

Intelligent 
Reporting

Plan Data Statistical Analysis

Activity Volume

Sales Revenue and Expenditure Monitoring

Financial Monitoring

Progress, Achievements, and Display of Honor 
System

Honor System

Company-wide Data Map

Data Dashboard

Operations 
Management

Information

Native 
Advertising 
Publishing

Enterprise 
WeChat

OA

Configuration

Logs

System 

Insurance Digital Core System



Service List

We will provide the following systems to address issues related to customer management.

Items Product Description

Customer Database Management Store and maintain customer details, including contact information, purchase history, communication records, etc

Sales Management Track potential customers and sales opportunities

Marketing Management Create and execute marketing campaigns

Customer Service and Support Manage customer service requests and cases

Reporting and Analysis Provide various reports to track sales, marketing, and service performance

Integration and Automation Integrate with other business systems 

Mobile Access Provide mobile apps for sales/service teams to access CRM data on-the-go.

Customization and Expansion Allow businesses to customize the CRM system according to specific needs

 CRM System

Security and Compliance Ensure the security and privacy protection of CRM data



Service List

We will provide the following services to gain more customers.

Items Product Description

SEO Offering solutions to optimize content ranking in search engines, thereby attracting more potential customers.

Deploying content to social 
media platforms

Through strategic content placement on social media, our goal is to heighten the profile of our products and 
services, thereby attracting a larger customer base.

 Providing strategies for traffic growth

Advertising By strategically advertising across diverse online platforms, we aim to direct potential customers to the client’s 
website.

strategic partnership 
marketing

By leveraging industry resources, we aim to broaden our service offerings, thereby attracting a greater number of 
valuable clients.



Service List

We will offer the following services to address issues arising from the sales process.

Items Product Description

Customer Relationship 
Management (CRM) System

Providing a centralized platform to manage customer information, policy details, interaction records, etc.
Aiding insurance brokerages in tracking potential customers, managing sales pipelines, and enhancing customer satisfaction.

Data Analysis and 
Management Reporting

Leveraging data analytics tools to help insurance brokerages understand market trends, customer behavior, and risk 
assessment.
Generating regular management reports, including sales performance, customer retention rates, and profit analysis.

 Operations Service

Compliance 
and Security

Assisting insurance brokerages in complying with relevant laws and regulations, such as data protection laws and 
insurance industry standards.
Implementing security measures to protect customer data and privacy.

Training and User 
Support

Customizing software solutions according to the specific needs of insurance brokerages.
Offering technical support services to answer user questions and resolve technical issues.



Service List

We will offer the following IT services to help your system run smoothly.

Items Product Description

System Development 
and Maintenance

Customizing software solutions according to the specific needs of insurance brokerages.
Integrating different software systems (such as CRM, ERP, financial systems, etc.) to facilitate data sharing and process 
coordination.

Cloud Computing 
and Hosting Services

Offering cloud infrastructure services such as cloud computing platforms, cloud storage, and data processing services.
Hosting insurance brokerage IT systems, including server hosting and cloud hosting services.

 IT Service

Cybersecurity Providing cybersecurity solutions including firewalls, intrusion detection and prevention systems, data encryption, etc.
Conducting regular security audits and risk assessments to ensure data and system security.

Data Analysis 
and Reporting

Developing data analysis tools to help insurance brokerages understand market trends and customer behavior.
Providing regular data reports and analysis to support business decisions.



Service List

Items Product Description

Data Analysis 
and Reporting

Developing data analysis tools to help insurance brokerages understand market trends and customer behavior.
Providing regular data reports and analysis to support business decisions.

Mobile Application 
Development

Developing mobile applications for insurance brokerages to enhance customer experience and increase efficiency.
Providing mobile device management services to ensure the security and compliance of employee devices.

 IT Service

Training 
and Support

Providing data backup solutions including local backup and cloud backup.
Developing disaster recovery plans to ensure quick recovery in the event of data loss or system failure.

Data Analysis 
and Reporting

Providing IT training and technical support services for insurance brokerage employees.
Regularly updating training content to ensure employees are up-to-date with the latest IT skills and knowledge.

Private 
Deployment

Installing and configuring an IT system on dedicated infrastructure owned and managed by the customer, enabling them 
to have greater control over the environment, including security, compliance, and customization.
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Product Management



Traditional way: 
The process from insurance application entry 
to reconciliation and commission settlement 
usually takes 30-90 days.

High-efficiency Sales Solution

Our solution: 
Minute-level insurance application and policy issuance, real-

time policy return, and automated settlement in as fast as 24 
hours.

•  AI-driven Automated Clause 
Analysis

•  Quickest Product Launch in 
2 Hours for a Single Product

Automatic 
Settlement

•  Integrated Insurance 
Company Interfaces

•  Online Order Placement 
for Products

•  Real-time Policy 
Data Feedback

•  Automated Settlement, 
Completed in 24h or 
Less

Online Insurance 
Application

Building
Product Library

Policy  
Feedback



AI Model Quickly Analyzes Product Clauses Low-Code Rapid Deployment

AI automatically analyzes insurance clauses, and innovative technology enables rapid deployment.

1. Build a Product Library



2. Online Insurance Application

Through technical integration, online insurance transactions can be completed in minutes, 

with real-time policy data feedback upon policy issuance.

Online 
Insurance Application

Management
System

Insurance
Companies

Technical
Integration

Data
Push



Complete Account Reconciliation and Commission Settlement in 24 Hours or Less.

Policies

Brokers

...

3. Automatic Settlement

Settlement 
Rules

Data 
Source

Financial 
System

Insurance 
Brokers

Rules

Rate 

...

YonSuite

Kingdee

...

Income

Expenditure

...

DistributionAutomaticcombination
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Customer Acquisition



Customer Acquisition

Comprehensive Customer Acquisition System

Online

Offline

New 
Customers

Existing 
Customers

Facebook

Twitter

Instagram

TikTok

Video

Article

Poster

Live

Online 
Conversion

Customer 
Referrals

Product 
Seminars

Customer 
Referrals

Policy Review Client Events

Offline Services Diversified 
Products



1. Social Media Customer Acquisition

TikTok Video Marketing Facebook Link Content Instagram Poster Posting Publish Article Content



Through the outbound calling system or AI robots, dialing efficiency can be improved and labor costs can be reduced.

2. Telemarketing Strategies

Telemarketing Strategies

Customer Telemarketing Agents/AI Robots Operations Department

List Allocation

Outbound Calling

Record Call Content 
and Analyze

Script / Guidance Process

Human Customer Service

Answer

End

Select Accept

Reject



Utilize existing resources to conduct in-depth analysis of existing customers, further categorize them, and carry out customized marketing.

3. Secondary Marketing

Scoring

Disease

Annuity 

Medical 

Life insurance

Accident 

...

Required 
Insurance Products

Automobile customer  

Property customer

Law firm customers

Bank customers

...

Data 
Source

K n o w l e d g e  

E c o n o m i c

 R i s k  

W i l l i n g n e s s

...

Six 
dimensions

P s y c h o l o g i c a l

S o c i a l  

Algorithms
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Sales Channel Development



How to attract more sales channels?

 •  MGA Distribution Model

  •  Transparent Franchise Process and Requirements

 •  Clear Profit Distribution Policies to Ensure Long-
term Partner Benefits

 •  Efficient online recruitment process.

 •  Establish referral networks to encourage introductions.

 •  Expand recruitment reach through social media.

•  Fundamental sales skills

•  Customer acquisition capabilities

•  Sales effectiveness and Transactional issues

•   Customer management

Multi-channel Expansion to 
Broaden Business Coverage

Expand Sales
 Channels

High-Quality 
Recruitment - Viral Sharing

Online Recruitment 

Digital Tools - Lowering 
Sales Barriers

Enhance Sales 
Capabilities



Expanding Sales Channels: MGA Distribution Model

The MGA distribution model utilizes managed general agents to broaden sales channels, leveraging nationwide business teams to promote 
products, streamline processes, enhance sales efficiency, and expand business coverage.

Current Issues

Limited Sales Channels

Lack of Professional Marketing

Complexity in Management

Expand Sales Channels

Professional Marketing and Promotion

Simplify Agent Management

Strategy Implementation and Application Effectiveness

 MGA Model
 MGA

Application 
Effectiveness

 

Clear Profit Distribution Policy

Transparent Franchise 
Process and Requirements

Ensuring Long-Term Benefits 
Through "Benefit Distribution 
Rules"

Expand Sales Network

Increase Premium Revenue

Simplify Management Processes

Reduce Operating Costs

Enhance Customer Service

Motivate Sales Team

Solution 



Online Recruitment: Attracting High —— Quality Brokers

Attracting high-quality brokers is one of the current challenges facing the organization. How to quickly and effectively address the issues of 

high costs and low efficiency? Here is a three-step strategy:

Break Geographic Barriers

Identify Target 
Audience

• Persona Development,

• Recruitment Campaigns

• Attention and Engagement

Rigorous Screening Mechanism

Assess and 
Screen

•Personality Assessment 

•Skills Assessment

•Success Model Evaluation

Establishing Beneficial Relationships

Recruit and 
Retain

•Career Planning

•Training and Development 

•Follow-up Coaching



Specific Three-Step Strategy

Dual-track Parallel Development 
for Maximizing Sales Profits

Break Geographic 
Barriers

Recruitment via Social Media PlatformsOne

Employee Referrals

Facebook Instagram

WhatsApp TikTok

......

Offline Referral Events

Intelligent Talent
 Screening

First Round Preliminary Screening

Identity 
Verification

Criminal History 
Check

Establishing Beneficial 
Relationships

Second Round Screening

Competency Assessment 
Model Testing

Comprehensive 
Rating

Third Round Screening

Online
 Interviews

Automatically link 
to the referrer

Dual Career Tracks

Sales 
Expert

Business 
Partner

Dual Identity Tracks

Sales Representative - 
Agency Contract

Employee - 
Employment Contract



Online Recruitment System Interface Display

Scan Code One
 Click Recruitment

Identity 
Verification

Automatically 
Link to Referrer

Online 
Onboarding



Digital Tools Empowering Sales Capabilities

Empower brokers' sales capabilities by focusing on the following five areas, helping brokers improve efficiency and professionalism in the 

sales process, thereby enhancing overall sales performance.

Addressing Fundamental Skills Online Training for Improving Basic Insurance Sales Skills

Addressing Customer Acquisition Capability Systematic Content Repository, Linking Customers

Addressing Sales Capability Digital Tools (Needs Analysis, Solution Development, Product Comparison, Proposal Creation)

Addressing Transactional Issues Online Policy Issuance, Payment, Data Synchronization

Addressing Customer Management Customer Relationship Maintenance, Long-Term Trust Building



Addressing Fundamental Skills —— Online Training System

The online training system provides a comprehensive assessment and evaluation system, enabling the shift from traditional offline training 
to an efficient online learning environment. This effectively addresses constraints such as time, location, and resources.

 

  
Training 
System

Learning Evaluation

Training

•  Comprehensive Knowledge Base  

•  Online and Offline Learning Methods  

•  Tailored Learning Plans

•  Task Map

•  Progress Tracking

•  Quantitative Management

Learning
•  Online Simulated Training

•  Multi-Scenario Simulations

Evaluation

•  Online Exams

•  Competency Assessment

Training



Partial Interface Display of Online Training System

Supports online assignment of course learning tasks, assessment of learning progress, and management of learning advancement.

Exclusive Online Academy Diverse Course Configuration Learning Progress Management



Provide tailored content to help brokers activate customers and awaken their insurance needs.

Customer Acquisition Capability  —— Systematic Content Repository

Finance Lifestyle

Customization

Social Security

Parenting Health Opinions



Visitor to Customer Conversion: Partial Interface Display

High-quality social media materials (posters, short videos, articles) can be shared with trackable links. This allows for viewing visitor 

information after visits and supports quick customer relationship building.

Material Sharing For Customer Acquisition Customer Browsing Tracking Create Customer Info



Enhancing brokers' sales capabilities hinges on effectively converting potential customers into deals. In addition to training, efficient digital 
tools can boost productivity and help brokers enhance their professional skills.

Enhancing Sales Capability —— Digital Intelligent Tools

Requirement Analysis: 

Understanding Customer Gaps

Proposal Design: 

Visualizing Complex Terms

Product Comparison: 

Data-Driven Decision Support



Integrating technology with insurance companies enables online policy issuance, boosts transaction efficiency, provides real-time policy data 

feedback, and establishes a strong foundation for digital business management.

Online Transactions: Insurance Application, Payment, Data Sync

Insure Online Pre-insurance letter Online PaymentsEnrollment Information Entry



Traditionally, clients were in the hands of brokers; online customer management systems make customers a company asset. Profile analysis 

based on customer data also allows for accurate marketing of customers.

Customer Management Customer Tags Follow-up RecordsCustomer News

Solving Customer Operations —— Customer Relationship Maintenance



AI Digital Human Assistant

AI Digital Human is a virtual assistant based on artificial intelligence technology, providing 24/7 customer support 
and real-time online consultation to enhance customer experience and business efficiency.

Customer data management, policy servicing, program creation, 
income inquiry, performance tracking, team management, daily 
tasks, and more functionalit ies.

Comprehensive business scenarios

Agents can complete tasks eff iciently through simple Q&A 
interactions, enhancing workflow eff iciency.

Simple Q&A

With big data and AI, each broker can have a personalized 
smart assistant tailored to individual needs.

AI Assistant Tailored to Each User



Examples of AI Assistant Scenarios

Common 
Scenarios

Customer 
Search

Make a
Proposal

Check Performance 
and Income

Create
Schedule
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Information Technology 

and Compliance Development



Our system integrates brokers, operations, and finances, meeting compliance needs and offering smart automation. With CRM, data analysis, 

and sales support, it streamlines insurance brokerage, ensuring compliance and efficiency.

Empoyee
System

Integration

Business 
System

Financial
SystemInsurance Company Regulatory Organization

Integration Interconnected

Insurance IT Solutions and Compliance



Personnel Management Digitalization

Paper record-keeping is problematic 
with difficulties in search, delayed 
updates, and insecurity. Our shift to 
digital employee info management 
has boosted efficiency and data 
safety.

Online 
Onboarding

Online 
Training

Attendance 
Clock-in

Income
Inquiry

Paper 
Records

Online 
Management



By managing supplier, product, agreement, and policy data online, we standardize and automate business processes, reducing errors and 

improving management accuracy.

Business Management Digitalization

1 Establish Supplier 
Information Database

2 Online Agreement 
Management with Suppliers

3  Manage Large Volume of 
Policies Online



Business Management Digitalization

1. Automatically Generate Renewal Policies Upon Expiry 2. Maintenance Management 3. Claims Management

Supporting Full Lifecycle Management of Policies



Financial Management Digitalization

We employ technological solutions to automatically calculate commission data, ensuring precision and reliability of financial figures.

1. Automated Commission Reconciliation with Insurers

2. Recording Invoice Information from Insurers

3. Recording Receipt Information (Actual Receipts)

4. Automated Calculation of Agent Commissions



We Can Support Financial System Integration

ZhiBao Cloud has integrated financial software systems with Kingdee and Yonyou in China.

Partnering with Yonyou Partnering with Kingdee



System Integration Solution

By leveraging technology, our financial and operational systems automatically share data, reducing manual error rates and ensuring data 
consistency across both platforms.

ZhiBao Cloud Financial System

Basic Records Organization + Customer + Supplier + Material

Revenue Data

Expenditure Data

Balance Sheet + Profit and 
Loss Statement

API

API

API

API Financial Statements

Accounting Platform + General Ledger

Order Invoice Bill

Other Payables Payment Voucher



Business/Financial Data Examples

Synchronization of Documents 
and Business Data to the Financial System

Invoices and Receipt Information Synchronized 
to Wisdom Insurance Cloud

Financial System → ZhiBao Cloud

Document Field

Invoice Invoice Number

 Tax Invoice Code

Receipt 

Voucher

Account Number

 Bank

 Payee

 Document Coding

 Date

Organization

Supplier

Sales Order

ZhiBao Cloud → Financial System



Commission Advance Model —— Improving Fund Circulation Speed

Typically, commission payouts take 1-2 months. 

However, through our collaboration with financial institutions, brokers can now receive their commissions 

within just 1 day of policy underwriting.

Policy Issuance

Commission Payment within 
1-2 Months

Advance Commission 
Payment

Repayment

   Sharing Policy Data



Customer Management System

By utilizing the customer management system to centralize customer data and enhance customer service, customer churn can be reduced, 

thereby improving operational efficiency and sales performance.

Issuess

Broker Departure Leads to Loss of 
Customer Information

Solutions

Online Management of Customer Resources

Customer Profile    Customer Tags Centralized Management

Low Sales Conversion Rate
Optimize Sales Processes

Systematically Assign Leads Establish Sales SOPs    Track Customer Service

Delayed Recognition of Customer Issues
Data Report Analysis

Lead Conversion Analysis Customer Statistical Analysis



Online Management of Customer Resources

Centralize all customer resources online for management, create customer profiles to facilitate multi-dimensional understanding of customer 

interactions and behaviors across various departments.

Customer list Customer Profile



Optimize Sales Processes

Establish standardized sales processes to ensure every broker employs effective sales methodologies, thereby enhancing 

the overall performance of the sales team.

Sales Stage Management Tracking of Sales Follow-up Plans



Data Report Analysis

Clear data report analysis provides the company with insightful observations and effective decision-making support, 

enhancing management efficiency and responsiveness to market changes.

Lead Customer Analysis Conversion Rate Analysis of Sales



Using Data to Guide Work - Enhancing The Accuracy of Decision-Making

Challenges Faced with Unclear Metrics and Data How do we solve it?

• Various Excel reports across multiple dimensions;

• Large volume of data;

• Data dispersed across different systems;

 Abundant and Dispersed Business Data

• Monthly reporting and analysis consumes 3-7 days;

• High error rates due to manual data compilation;

• Business adjustments necessitate report modifications;

 Low Efficiency and Poor Accuracy

100% Accurate Data 
Statistical Reports

Flexible Report 
Configuration



Optimizing Business Decisions Through Operational Analysis

Metric Examples:

❶  Premiums: Today's New Business 

Premiums, This Month's New 

Business Premiums, This Year's New 

Business Premiums, etc.

❷  Persistency Rate Metrics

❸  Insurance Company Additional 

Bonuses

Advantages：

❶  Real-time data on mobile & desktop;

❷  Saves time & labor costs with auto-

statistics;

❸  Decreases reporting errors.



Regulatory Compliance Development

We offer the following services to comply 

with local financial business regulations.

 IT & compliance consulting provided

Systems adhere to Data Protection & AML laws

Customized for local regulations

Aligns with insurance industry self-discipline rules

IT planning & budgeting

Employee training & awareness enhancement

Compliance guidance services

Laws and Regulations Industry Standards Internal Monitoring



Support for SAAS 
deployment

Support for private 
deployment

Customized 
Functions

Quick Opening
Reducing technology costs

Supports standalone deployment 
when there are special requirements

for system operation

Meet the personalized functionality 
needs of enterprises

Implementation and deployment: 

a variety of deployment options to meet the individual needs of enterprises.



Collaboration Steps

Provide operational consulting and help 

define business development and capital 

strategies

Provide financing support and further 

technical assistance based on business 

development

Design and provide solutions, implement them, 

and validate results

Step 1 Step 2 Step 3

� Software systems and digital transformation support

� Customer traffic support: Traffic acquisition and 

conversion from platforms such as TikTok/Instagram



Contact Us


