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Great Plains to Microsoft Dynamics 365 Business
Central Migration Readiness Assessment

Streamline your migration from Dynamics Great Plains to
Business Central with a tailored roadmap that ensures a
smooth, risk-managed transition.

For organizations considering migration from Dynamics Great Plains to
Business Central, a Migration Readiness Assessment provides a clear roadmap
to prepare for the transition. This engagement includes a thorough review of
the current Great Plains environment, an analysis of cloud readiness and a

tailored migration plan.

Our proven, step-by-step methodology for developing a migration roadmap:
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The following page outlines the comprehensive details of our approach.
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The goal of this engagement is to provide a comprehensive evaluation of your
organization’s current Dynamics Great Plains environment and determine the
optimal path for migration to Business Central.

This assessment includes:

+ Current System Audit: Evaluate Dynamics Great Plains modules,
customizations, integrations and data quality. Assess historical data needs
and potential cleansing requirements.

+ Readiness Evaluation: Assess cloud readiness and system compatibility and
identify technical or process gaps.

+ Fit-Gap Analysis: Mapping Great Plains workflows to Business Central’s
capabillities to identify improvements or required customizations.

+ Migration Strategy: A detailed plan with phased or full migration options,
timelines and resource allocations

+ Cost-Benefit Analysis: Estimate of licensing, implementation, training, and
ongoing costs with projected ROI.

+ Migration Roadmap: A detailed migration plan with milestones, risk
mitigation strategies, testing protocols and post-migration support.

By the end of this engagement, you will have a clear migration roadmap, with
identified opportunities for modernization, risk mitigation strategies, and a
tailored plan that aligns with your business objectives.

Withum Experience

Withum has extensive experience in helping organizations modernize their systems,
optimize processes, and ensure a smooth, efficient migration to Business Central. Our
tailored approach ensures a seamless, efficient transition, providing strategic insights and
actionable recommendations for both immediate needs and future growth.
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