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Contract Management Automation
Powered by Power Apps
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Overview

• Withum specializes in building business solutions 
using the Microsoft Power Platform.  Our Contract 
Management Solution is built on the Power Platform 
and provides small and medium sized firms with the 
ability to effectively manage the entire life-cycle of 
your contracts and other important agreements.

• This solution allows you to manage your important 
business agreements without investing in an 
expensive, and complicated, contract management 
solution.  It can be tailored to specifically meet your 
requirements and conform to your unique businesses 
processes using the latest features of the Power 
Platform.
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Addressing 
Pain Points

• Many small to medium sized firms and 
organizations receive and produce/receive 
large volumes of contracts and other 
important legal documents.

• Contracts, NDAs, SOWs, and other 
agreements flow in and out with little 
automation and oversight.

• Traditional Contract Management solutions 
are expensive and provide far more 
functionality than you may need or want.
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Withum Provides…
• A purpose-built, role-based tool to create, manage, track, and archive your 

critical business contracts using Microsoft Power Apps
• A proven methodology of improving contract management and accelerating 

launch and adoption of the solution

• Analyze current contract 
management processes and 
tools.

• Facilitate cross-functional 
discussions to document 
ideal future state.

• Evaluate organizational 
readiness to govern the 
Power Platform.

• Plan an implementation 
roadmap and establish 
success metrics.

• Build SharePoint lists or 
Dataverse tables to store 
contract data.

• Create a Microsoft Team and 
build associated 
SharePoint resources to host 
documents.

• Create PowerApps forms and 
dashboards.

• Configure workflows in 
Power Automate to 
automate key tasks.

• Advise on data and 
document migration into the 
new system.

• Review administration 
options and configurations.

• Monthly KPI success and 
Power Platform health 
review.

• Gather continuous 
improvements and identify 
additional customizations.
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Submit and track contracts with ease
• Simplify the contract request process with 

intuitive, intelligent forms.
• Empower employees to monitor contract 

performance and manage to budget.
• Reveal opportunities to reuse vendors and 

contractors across projects for cost savings.

Mine data to drive better decisions
• Surface the data that matters to each 

department in customized dashboards.
• Track workflow status with intuitive visual 

elements to find and fix process bottlenecks.
• Govern access, retention, and versioning of 

documents and data at every stage.

Automate for accountability
• Meet critical deadlines with fully customized 

automated notifications and reminders in 
Teams or email.

• Assure compliance by using AI to apply 
sensitivity labels to key documents.

• Extract data from documents to speed 
processing.

Visibility into Every Stage of the Contract Lifecycle
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Solution Overview
üAt-a-Glance Overview of Contracts in Progress and Completed for Administrators
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Solution Overview
ü Single-Pane of Glass for your Attorneys to Manage their Inputs and Approvals
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Solution Overview
üRole-Based Comprehensive Search 
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Solution Overview
ü Focused Search and Contract Status Overview
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What You Get

üPower Apps based solution configured to 
meet your individual contract requirements

üProcess maps to communicate and 
understand how critical stakeholders interact 
within the processes

üTraining for day-to-day maintenance
üOptions regarding long-term support and 

extensibility
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Microsoft MVPs
On Staff

1

450+
Microsoft Cloud 

Deployments 
(Office 365, SharePoint, Azure, Dynamics, 

Power BI)

50+
Consultants

(Project Managers, Business 
Analysts, Developers, Data Scientists, 

Engineers, Software Developers, 
User Experience Designers)

16
Years as: 

Microsoft Gold 
Partner

About Withum Digital



Get started now! 
Call us today to discuss your needs. 

Daniel Cohen-Dumani | dcohendumani@withum.com | 240-406-9901 
digital.withum.com

Withum Digital
4600 East-West Highway
Bethesda, MD


