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Wizeline is a global technology services provider with operations in 
the U.S., Mexico, Vietnam, Thailand, Australia, and Spain. Wizeline 
partners with global enterprises and scaling startups to build 
high-quality digital products and platforms that accelerate time to 
market. 

Wizeline supports the entire journey for companies to become 
data-driven, helping them design and build next-generation cloud 
data platforms.

Companies need to make 
informed decisions, reduce 
operational burden, optimize 
resource utilization, and create 
competitive advantages by 
leveraging the power of their 
data.

Modern data platforms leverage 
the power of your data by 
migrating key business 
workloads to the cloud and 
implementing data visualization 
solutions in the cloud.

Through Wizeline’s Cloud 
Foundations framework and 
workshops,  our  multidisciplinary 
team assesses business and 
technology needs to develop an 
actionable cloud adoption plan to 
help you modernize your data 
platforms. 
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Modernize Your Data Platform with 
Wizeline

Take the next step in the data management strategy of your company with Azure cloud solutions. As a Microsoft Azure 

Gold Partner, Wizeline’s Azure-certified professionals  will share best practices and the latest methodologies to help you 

modernize your data platforms.  Through a business and technical assessment,  we will design a clear roadmap to help you 

adopt Azure data solutions. 

In the business discovery phase, 
we define the goals, objectives, 
pain points, constraints, and 
application inventory. 

CLOUD AND DATA 
CAPABILITIES 
ASSESSMENT

In this phase, we determine which 
Azure cloud solutions to leverage 
and define governance, monitoring, 
reliability and data analytics 
capabilities.

STRATEGIC PLAN FOR 
DESIRED FUTURE STATE

In this phase, we design the data 
sources integration strategy and 
identify the timeline and resources to 
launch a successful implementation.

ROADMAP TO START THE 
MIGRATION



Modernize your Data Platform with Azure    
           Modernize Your Data Platform Workshop: 
   Process & Deliverables

Requirements gathering and planning for 
a desired high-level future state4

Business discovery1
Technical onboarding2

Selection of first workloads or data sources to move/integrate to the cloud6

Current cloud capabilities assessment 3

Plan and roadmap for first workloads or data sources to move/integrate to the cloud7

Creation of a high-level strategic plan5

KEY ACTIVITIES DELIVERABLES

Completed cloud assessment documentation

Requirements to achieve desired 
high-level future state

High-level strategic plan and roadmap 
to achieve the future state

Plan and roadmap to move and/or 
integrate key workloads to the cloud

Duration: 3-8 weeks
Costs:  $30K-$100K* **

TIME & COST:
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  Modernize Your Data Platform: Key Activities

Current Cloud 
Capabilities Assessment

This activity consists of a gap analysis, identification of the services leveraged, pain points, 
and problems. We also review constraints such as regulatory, corporate control, and security.

Pre-work: Prior to the workshop, we define the stakeholders, decision-makers, and SMEs to be 
involved to gather information about current service areas and departments, current services provided, 
the goals and business objectives, as well as pain points, problems, and constraints.

Business Discovery 

Technical Onboarding
During this activity, we do an application inventory at a high level. We review the function, 
dependencies, technology, infrastructure, architecture, data requirements, and sources. 
We identify the first candidates to be moved to the cloud.  

Gather Requirements 
and Plan for Desired 
High-level Future State 

In this activity we review the technologies and cloud services to leverage, structure the governance, define 
the built-in security, and evaluate on-premise data center connectivity. We also collect the monitoring, 
auditing, and redundancy requirements, as well as the reliability and data analytics capabilities.
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  Modernize Your Data Platform: Key Activities

Plan and Roadmap for First 
Workloads or Data Sources to 
Move/Integrate to the Cloud 

During this activity we design the mid-fidelity cloud architecture/infrastructure, the moving strategy, and 
the data sources integration strategy. We identify the risks, create a migration strategy, and define the 
assumptions and validations plan, as well as provide estimations of time and effort. We structure the 
definition of done, testing strategy, and release plan.

During this activity we start recommending best practices for the cloud. We work on a high-level design of 
the cloud landscape and the prioritization of workloads considering feasibility, effort, and time. We look for 
quick wins that drive business value narrowing down the round of first candidate movers.

Creation of a High-level 
Strategic Plan and High-level 
Roadmap to Achieve the 
Future State

Selection of First Workloads 
or Data Sources to 
Move/Integrate to the Cloud

We create analysis proposals for the first candidate movers and make a selection of ideal candidates 
based on prioritization. We run a deep dive of dependencies, technology, infrastructure, and 
architecture.



Modernize your Data Platform with Azure      Modernize Your Data Platform Workshop: 
Considerations

Connect with us to find out what’s 
right for you!

*Prices will vary according to the number and level of 
complexity of the selected applications
**Discounts may apply If customer decides to move to the 
next stage: Cloud Enablement



Modernize Your Data 
Platforms Now!
Contact us through our website: www.wizeline.com  

Ask a question via email: contact@wizeline.com
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