


Propel your digital transformation
through process optimization

* How can you ensure that your company’s digital transformation

delivers value? Can you make people, technology and processes
work in synergy with each other?

* Let Wortell guide your transformation process to success with
OptimizePro.

* Turn your vision and strategy into measurable results.




The 4 wheels of change

A lot of organizations don't manage to
make the most out of their digital
transformation. Make sure you do with
OptimizePro process optimization.

1. Empower your employees. Where and how do your employees
fit in? OptimizePro gives you the right toolset to unlock each
and everyone’s potential

2. Keep clients satisfied. Happy employees means happy clients.
OptimizePro creates maximum value at every touchpoint. With

all your internal processes aligned.
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The 4 wheels of change

A lot of organizations dont manage to
make the most out of their digital
transformation. Make sure you do with
OptimizePro process optimization.

3. Transform your products. Through a strategic exercise, we
define several business scenarios. Next, we will determine priorities
to help you get started. While you stay in control at all times.

4. Use technology as an enabler. Technology should enable—not
disable—change. We provide the right starting toolset through our
very own Wortell Solution Sets. Take your efficiency and

productivity to the next level
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* Included: 1 Strategic workshop (S) with
Vision and Strategy report

* Possible next steps:

1. Planning workshop (P) per scenario with TO
BE Business Analysis deliverable and in line
with strategic outcomes

2. Readiness workshogs (R) with focus on
inspiration on the MS PowerPlatform. Clear
features set list ready for Citizen

Development implementation - @
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