Microsoft Teams Rooms Strategy Workshop

4 hours

Add to My Picks

The major transition workforces are currently undergoing has many organizations
scrambling to implement a more comprehensive collaboration and productivity strategy,
especially as it relates to Microsoft Teams, Video and Meeting Rooms. Without the
proper tools in place, employees cannot maintain the level of productivity achieved
inside the office, which puts the viability of your business at risk.

In this workshop, WWT experts collaborate with your team to uncover challenges and
evaluate tool sets that will speed processes, reduce costs and increase productivity
within your organization. We show how to simplify the implementation and adoption of
Microsoft Teams Rooms and equip your team with a strategic roadmap to rollout, scale
and support a meeting room strategy.

\Request Workshop

What to Expect

In a technologically unbiased, interactive space, our experts will work with your team to
evaluate your current state, discover opportunities for change and compare how
solutions or products of interest will impact your environment.

Workshop agendas follow our proven methodology and are tailored to your specific
goals; this includes:

o |Review current state of meetings and video environments\

o Review and compare video end point and conference room technologﬁ
o |Assess requirements for integrations, interoperability and security\

« WWT offerings for technology selection, testing and deployment
o Recap and establish priorities for MTR roadmap\

Goals & Objectives
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Our teams will join forces in analyzing requirements, prioritizing solution features and
exploring products through hands-on comparisons--all with the goal of designing the
right solution to meet your organization's particular objectives.

\What is a workshopﬂ

A workshop is typically a paid engagement, with predefined objectives, that results in
the creation of strategic project deliverables: action plan, high-level architectural design,
proposal or quote for project implementation. Workshops may be delivered remotely or
onsite.

Who should attend?\

ClOs and IT directors, Unified Communications and Collaboration leaders, Digital
Workspace champions or anyone with a material interest and responsibility for
delivering, consuming and supporting video conferencing, collaboration and
productivity apps.




