
Microsoft Dynamics 365 
Solution Assessment

Is Your Setup Future-Proof?

We help you identify blind spots,
reduce risks, and unlock potential 
– with a structured check of your

Microsoft Dynamics 365 Finance and
Supply Chain environment.



Many companies use 
Microsoft Dynamics 365 

Finance and Supply Chain  – but live
with hidden inefficiencies,

outdated customizations, and
unclear system ownership.

We help you turn complexity into
clarity – and create a foundation

for confident decisions.



Get the Full Picture
Many companies use Microsoft Dynamics 365 – but few unlock its full potential.
Our Solution Review provides an objective analysis of your existing Dynamics 365
F&SCM setup – technically, functionally, and strategically. The goal is to create
clarity, identify risks, and uncover optimization potential – serving as a solid
foundation for further development or a partner change.

PROCESS REVIEW.
Gain clarity on processes and process architecture.

TECHNICAL DEEP DIVE.
Evaluate setup, infrastructure, security, scalability, and
system health.

CODE & CUSTOM REVIEW.
Analyze customizations for maintainability and future-
readiness.
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KEY QUESTIONS WE ADDRESS

Is your setup aligned with best practices?

Where can you improve or automate processes?

Are there technical, organizational, or compliance risks?

Where could AI add real value - and are you technically ready for it?

Are your custom developments future-proof?
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WHO SHOULD CONSIDER THIS?
Companies already using Dynamics 365 but facing inefficiencies or uncertainty

Organizations seeking clarity on system quality and potential

Teams looking to future-proof their Dynamics 365 investment

WHAT HAPPENS NEXT?
The engagement is performed directly within the customer’s existing Microsoft
Dynamics 365 Finance and Supply Chain environment. It primarily leverages
standard configuration, security, and process capabilities of Dynamics 365 Finance.

Based on the Solution Review findings, we provide tailored recommendations –
and, if desired, a clear roadmap for next steps.
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WHAT YOU GET
Management report with key findings and recommendations

Presentation with deep dive into top priorities

Optional: Perspective on AI-readiness and how to unlock its value within

Dynamics 365



Why xalution?
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What We Deliver

End-to-end Microsoft solutions
(ERP, BI, Power Platform)
Strategy-first implementations
Clear roadmaps for process
improvement & digital growth
Proven success in complex inter-
national programs
Focus on measurable outcomes,
future-readiness & efficiency

We turn business complexity into
scalable, intelligent systems – ready
for tomorrow.

Who We Are

xalution is a certified Microsoft
partner and Cloud Solution Provider
(CSP). We specialise in solutions for
following industries:

Sports & Fashion
Medical & Healthcare
Industry, Utilities & Media
Food & Fresh Produce

With Microsoft Dynamics 365 at the
core, we drive digital transformation
through ERP, process optimisation,
and Power Platform innovation.

info@xalution.com

https://www.xalution.com/contact

Get in Touch

What Sets Us Apart

As an owner-managed company, we
think long-term and act fast. Our
140+ experts deliver results in 10+
languages through close
collaboration, flexible engagement
models, and quick response to
change.

Our Footprint

From our offices in Germany,
Switzerland, Czech Republic, Poland,
and Slovakia, we lead cross-border
projects – reliably and efficiently,
even under complex conditions.

https://www.xalution.com/contact/#contact

