
 

Azure DevOps Consulting: 1-Day 
Workshop 

This workshop will examine the features of Azure DevOps including all the features that 
accompany it in-depth. 
Our Azure DevOps workshop is a one-day engagement and it consist of the following 5 
modules. 
 

1. Azure DevOps Overview  
A brief overview of ADO (Azure DevOps) will be presented in this module, along with 
some background on the technology. 

 
2. Azure DevOps Services 

In this module, we will introduce the core services offered by ADO, such as Azure 
Repos, Azure Boards, Azure Pipelines, Azure Tests, and Azure Artifacts. Additionally, 
you will gain an understanding of how this tool is used as part of the SDLC. 

 
3. Getting Started with Azure DevOps 

During this module, the audience will be given the opportunity to get hands-on 
experience using the Azure DevOps UI and putting each service to use for the first time. 

 
4. Implementing & Managing Builds  

As part of this module, you will get a chance to explore the advanced topics in ADO, 
such as building agents/agent pools, jobs, connectors, permissions, hooks, and triggers, 
to begin building end-to-end solutions. 

 
5. End-to-End Solution  

During this module you will receive more hands-on experience with ADO through labs 
that will assist in the understanding of how to achieve complete traceability, from work 
items to code changes, commits to builds, and release! 
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