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Discovery &
Assessment

Pre-requisites,
Identification of
stakeholder
Assessment of existing
infrastructure
Identification of tools
required
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Process Overview

Preparation &
Plan

Strategize the
deployment and
Automation options
Planning of resources
Tracking tool setup
Plan sessions based on
the user timings
communication
planning

Pilot Deployment &

Training

Set up necessary
infrastructure

End user guide
Enable administrators
Training key users in
the organization
Deployment of pilot
group

Q&A Session for the
pilot group

Copilot Rollout in
Batches

Segregation of user
Planning of user
training

Full scale training
program

On boarding of users
Q&A Session

Monitoring &
Support

Support Trainers
Address the Q&A for
end users

Provide sufficient
Microsoft link for user
queries

Handover and closure
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Copilot Dashboard - Overall

o overall DEPARTMENT TIME OF THE DAY INTERACTIONS

Al iz /— Morning 36.8%
Get insights on when, which apps, who and
from where users are interacting with M365
Copilot. EMPLOYEE

All ~
PERIOD Early morning |

37.5%
12/15/2024 3/27/2026 AFPLICATION

- Afternoon 22.9%

— Late afternoon 2.8%
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MONTHLY INTERACTIONS

.Copilot for M365 .Copilot Studio Agent @ Excel @0utlook @ PowerPoint @ Stream @ Teams @ Word

20K
10K
0K
September October November December January February March
2025 2026

WEEKLY INTERACTIONS

@ Copilot for M365 @Copilot Studio Agent @Excel @0utlook @ PowerPoint @ Stream @Teams @Word
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APPLICATION RATIO

Copilot for M365 71.7% —

— Qutlook 12.8%

" Copilot Studio Agent

8.8%
' Word 6.1%
TOP ACTIVE USERS
Ramprasanth Rajendran |
PRDApp Services Account _ 1388
Ramesh Dhanabal _ 1233
Ranjithkumar & [ 1123
Naveen Wilson - 873
Mohammed lkram _ 798
Ayush singh [ 758
Arunkumar B - 721
oK 2K 4K

TOP SOURCES USED

SharePeint Online

COneDrive for Business

Teams meeting 177

Teams Chat

ra

Stream video player
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o Adoption

Get insights on how much interaction are Departments having across periods

Date
v a [M w b
N
Month Sep 2025 - Mar 2026
2025

MONTHLY INTERACTIONS
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Copilot Dashboard — Adoption

ADOFTION RATE

100.00%

ACTIVE COPILOT USERS

LICENSED COPILOT USERS

17 17

M365 COPILOT USAGE BY APPS

Copilot for M365
Qutlook

2026
Q1

Copilot Studio Agent

Word

Feb
Excel

Teams

PowerPoint

Stream
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S sm0T
.
B 76

| 261

| 181

| 15

| 2

60K

20K 40K

.Ca-pilct for M365 .Copilot Studio Agent @ Excel @0Outlook @PowerPoint 0 Stream @ Teams @ Word
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February
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Copilot Dashboard — Impact

o Impact DEPARTMENT @ PERIOD (D

. . o N All v 12/15/2024 3/27/2026
Get insights on how much time Departments are consuming interacting with

M365 Copilot. O o

Estimated interaction time is 30 seconds.

(prompt creation and prompt response reading) .
P P P P P g TOTAL TIME (h:mm) ADOPTION RATE . _ 7@
| 23:8 Active Copilot users 1
. ©
| Al/ML 0:18 Licensed Copilot users 17
| App Innovation & Product Developm... 13:18
| Cloud Infrastructure Team 26:34 100.00%
| Management 29:41

APPROXIMATE TIME SPENT IN MINUTES

Department @ @AI/ML @ App Innovation & Product Development @ Cloud Infrastructure Team @ Management @MW and App Development @ Security Practice
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Copilot for M365 Outlook Copilot Studic Agent Word Excel Teams PowerPoint
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Copilot Adoption — Training Tracker Tool

N

xencia

Training Tracker Tool

® Ayush Singh Q

[ iif Dashboard
[ B> Send Invite
[ Reports
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Training Tracker Tool

® Ayush Singh @

Send Invite Reports
Batch 26/01/2024
Batch2 v Session Date

Hi Team,

Here is the meeting link. Please attend the seesion on time.

Session Date: 26/01/2024 Session Time: 00:00:00
Meeting Link:

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDc5M;jI3N2EtZGMyOSO0ONGMwLTIhODMtYWYzMmY3MDFjNTNk%40thread.v2/0?
context=%7b%22Tid%22%3a%2275f2a99b-01fd-48f2-ac60-d4a7a44fd0cc%22%2c%220id%22%3a%2220c1d609-2654-4bf3-ac21-fd62e31c3165%22%7d

iif Dashboard

00:00:00

Session Time
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Copilot Adoption - Personas

Marketing

Jumpstart the creative process and
generate ideas while writing

HR

Store, access, and prioritize
notes in a fraction of the time

Data and IT Pros Microsoft 365 Copilot Sales
Effectively manage Engage productively with
shared projects and eémpowers customers and focus on
track progress eve ry en d user closing deals

Customer Service

Stay coordinated as a team to
resolve more customer issues

Finance

Simplify financial reporting l‘
and validating data quality
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Thank You

INDIA

S A S Veer Building No 3 M-123/A, 1st
3rd and 4th floor, Kasturi Nagar NGEF
Layout East, Banaswadi, Bangalore
North, Karnataka, India, 560043

INDIA

M32, #173, 6th Floor, Block B, Tecci Park
, OMR, Sholinganallur,

Chennai 600119.

WWW.Xencia.com

USA
8 The Green STE B (Street), Dover,
Kent County, DE 19901, USA

SINGAPORE

51 Changi Business Park,
Central 2,

#04-05, The Signature
Singapore — 486066

P: +65 90272617

b

Unlacking
Infinite
Possibilities
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