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Microsoft - Marketplace Offer

Copilot for M365 - Adoption



Agenda
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• Process Overview

• Copilot Dashboard

• Overall
• Adoption
• Impact

• Copilot Adoption – Training Tracker Tool

• Copilot Adoption - Personal

• Contact Us



Process Overview
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Discovery & 
Assessment

Preparation & 
Plan

Pilot Deployment & 
Training

Copilot Rollout in 
Batches

Monitoring & 
Support

• Pre-requisites,
• Identification of 

stakeholder
• Assessment of existing 

infrastructure
• Identification of tools 

required 

• Strategize the 
deployment and 
Automation options

• Planning of resources
• Tracking tool setup
• Plan sessions based on 

the user timings
• communication 

planning

• Set up necessary 
infrastructure

• End user guide
• Enable administrators
• Training key users in 

the organization
• Deployment of pilot 

group 
• Q&A Session for the 

pilot group

• Segregation of user
• Planning of user 

training
• Full scale training 

program
• On boarding of users
• Q&A Session

• Support Trainers
• Address the Q&A for 

end users
• Provide sufficient 

Microsoft link for user 
queries

• Handover and closure



Copilot Dashboard - Overall
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Copilot Dashboard – Adoption
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Copilot Dashboard – Impact
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Copilot Adoption – Training Tracker Tool
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Copilot Adoption - Personas
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Thank You
INDIA

S A S Veer Building No 3 M-123/A, 1st 
3rd and 4th floor, Kasturi Nagar NGEF 
Layout East, Banaswadi, Bangalore 
North, Karnataka, India, 560043

USA

8 The Green STE B (Street), Dover, 

Kent County, DE 19901, USA

INDIA
M32, #173, 6th Floor, Block B, Tecci Park 
, OMR, Sholinganallur, 
Chennai 600119.

www.xencia.com

SINGAPORE
51 Changi Business Park, 
Central 2, 
#04-05, The Signature
Singapore – 486066
P: +65 90272617
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