Google Worksp@ce to M365 Migration

Migration of workloads from Google to M365

Unlocking
Infinite
Possibilities
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Days Discovery Process

Understanding

Analysis of the existing G Suite environment,
including user accounts, email, calendar, contacts,
Google Drive data

Analysis of existing Google groups with email,
Shared Drives, Google forms, Google sites (Classic
and Modern)

Getting Insights

&

Discovery

Introduction

» Conduct meetings with company IT team to
understand the existing Google workspace
environment and its dependencies

» Share questionnaire for analysis
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Work on Deliverables

Ball park estimates
Timelines
SoW with pre-requisites

Recommended next steps

Deliverables

O O

Investigate

Detailed Investigation

* Chat Migration details

« 3 Party application integration
+ OKTA
+ SSO
» Etc.

* User authentication

* Backup requirements

* Security requirements
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Workloads Migrated *

GDrive

@ Email

Google Forms e
Google Groups ‘ 1 @(

&
Google Sites *

Shared Drive

Calendar

Contact
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wWhy Xencia tfor Migration? %

Cost and Timeline Experience and Expertise

+ Company has proven experience with Google
workspace and Microsoft 365 migrations.

Multiple platform migration experiences
Collaborate as a Team with expertise in Migration,
Infrastructure and Security

Migration Strategy
7\ » Migration Process

* Data Mapping

* User transition

e Minimal downtime

Security and Compliance

+ Affordable cost
‘ * Ability to meet the target without
additional overruns
* Payment by milestones

®

Support and Training

* Provide technical support post migration &—
« Customer service support —

Customization and Integration

* Expertise in customization in M365 platform
+ Certified professional to do customization * Follow Industry best practices for
» Company has done integration with multiple Security and compliance
platforms « Expertise in handling sensitive data
*  Familiarity with both platforms
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T hank YOu

INDIA

#432, 2nd Floor, 7th Main,

80 Feet Road,

1st Block, HRBR Layout,

Kalyan Nagar, Bengaluru - 560043
P: +91-80-40954277

INDIA

M32, #173, 6th Floor, Block B, Tecci
Park , OMR, Sholinganallur,
Chennai 600119.

WWW.XEeNCia.com

USA

2300 Lakeview Parkway,
Suite 700, Alpharettaq,
Georgia - 30009

United States

P: +1 920 5580089

SINGAPORE

51 Changi Business Park,
Central 2,

#04-05, The Signature
Singapore - 486066

P: +65 90272617
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