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Xenit Data Platform 
Assessment

A technical evaluation, based on best practice, with expert guidance and recommendations
– delivered by Xenit, your trusted Microsoft Partner.
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You've built your data platform.

But are you sure that you thought of 
everything?

Most teams invest heavily in their data foundation — then wonder if they 
missed something. Uncertainty can lead to unforeseen costs.

Let us help you find possible issues, gaps and improvements. 

What you get with Xenit Data Platform Assessment:

• Expert architecture review:
An independent audit of your platform, factoring in best practise and 
your unique needs and requirements. 

• Clear risk identification:
Help to spot gaps before they become actual problems.

• Adoption acceleration:
Practical steps to drive usage and provide value faster.

• Long-term analytical foundation:
Recommendations tailored to your future roadmap.

XENTI DATA PLATFORM ASSESSMENT



Overall Architecture & Design 
Security, Governance & 

Deployment

• Identify wished state
Identify current and future needs and 
wishes. 

• Current state analysis
Identify and assess existing architecture:

• Alignment with Azure CAF
• Lakehouse/Workspace
• Data models
• Standardized metadata-driven 

processing frameworks
• Data sources
• Data ingest
• Data pipelines and orchestration
• Reports and dashboards
• Business rule logic
• Script structure
• Overall level of automation
• AI readiness

Organisational & 
Business Alignment 

Optimization & 
Futureproofing 

• Access control
Workspace structure, sensitivity labels, 
RLS/OLS and external sharing.

• Data governance
Xenit Data Governance maturity 
assessment: Assessment of data quality, 
master data management, 
documentation etc.

• Deployment structure & maturity
Azure DevOps, Git, and IaC structure 
review.

• Operational processes
Governance, development, and support 
routines.

• Training & adoption
Education needs for end users, 
developers, and admins. Usage metrics 
and CoE maturity

• FinOps 
Assessment of how FinOps is 
implemented: enablers for cost control, 
capacity smoothing & throttling, cost 
optimization and organizational 
alignment. 

• GAP
Identify gaps between current state and wished 
state across all dimensions, factoring in best 
practise and your unique needs and requirements.

• Optimization & Recommendations
Actionable steps for future changes and rebuilds.

OPTIONAL and currently out of scope: Copilot & AI Strategy

A series of interviews, workshops and technical reviews resulting in a GAP analysis and recommendations.
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Commercial model

METHOD

How do we do it?

With a series of interviews and 

workshops we evaluate your data 

platform, weighting in design 

considerations and constraining 

requirements that have affected the 

current state.

DELIVERABLES

What do you get?

The result is delivered as 

documentation and a walkthrough of 

the documentation summarizing our 

findings, prioritized 

recommendations, and a high-level 

action plan. 

PRICEING

What will it cost?

Xenit Data Platform Assessment is 

structured in a modular manner, 

allowing its scope to be adjusted as 

needed. Actual cost depends on size 

and complexity of the data platform. 

Estimated cost: 

50 000 SEK - 150 000 SEK.
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