Copilot and Power
Apps Get Ready Pack

At Xperience, we've designed the ‘Get Ready Pack’ to support you every step of the way
as you adopt Copilot and Power Apps with confidence and clarity.

The Get Ready Pack is your foundation for success. This pack equips you with everything
you need to prepare your team, systems, and mindset for Copilot and Power Apps.

Business Value Assessment

As part of your onboarding journey, Xperience will facilitate a strategic workshop with your key champions and
department leads. This half-day session is designed to uncover your current landscape - the "as is" - and identify high-
impact opportunities where Copilot and Power Apps can deliver real business value. Together, we'll explore relevant
features, practical use cases, and the potential benefits of Copilot and Power Apps tailored to your business. This
collaborative session is a valuable investment in shaping your Al strategy, aligning stakeholders, and setting the direction
for meaningful adoption.

Technical Readiness Assessment

To ensure a smooth and secure transition into your Al journey, Xperience will conduct a comprehensive technical
assessment of your existing estate. This evaluation is designed to uncover any areas that may require attention or
enhancement as part of your broader Al strategy.

Key focus areas of this assessment include:

¢ Infrastructure Readiness: Reviewing current systems and identifying any gaps or optimisations needed for Copilot
adoption.
e Data Governance & Security: Assessing policies, processes, and controls to ensure that your data environment aligns
with best practices - crucial for protecting assets and maintaining trust in Al solutions.
This phase gives your business the clarity and confidence to move forward, knowing your foundations are in place and
your Al strategy is built on solid ground.

Copilot Agents, Power Apps & your day to day Applications Workshop

Xperience will guide your team through two half-day workshops to uncover opportunities for integrating Copilot with
your existing Business Applications and workflows.
We will:
¢ Map out where Copilot can add value using real data and practical use cases
¢ Conduct a technical assessment to identify estate readiness and key areas like data governance and security
¢ Demonstrate how ChatGPT-style agents can deliver insights and efficiencies when connected to your tools and files.
Looking at where you can apply this and where leveraging the Power Platform and Power Apps we can begin to
leverage automation technologies across your business for process efficiencies.

These sessions set the stage for a confident and informed Al strategy tailored to your business.

Business Value Workshop

This follow-up session brings together your key champions and teams to review insights gathered from earlier
workshops and user engagements.
You'll receive a comprehensive Value Assessment document, covering:

¢ Strategic focus areas and how Copilot and Al support them

¢ Technical readiness findings and key recommendations

¢ 'Art of the Possible’ outcomes, including real-world application and implementation strategies
This workshop ensures your organisation is equipped with a clear roadmap for Copilot adoption, aligned to business
goals and technical capability.
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