Copilot & Power Apps
Get Started Pack

At Xperience, we've designed The Get Started Pack to guide and support you every
step of the way as you adopt Copilot and Power Apps with confidence and clarity.

The Get Started Pack is your action plan in motion. Once you're ready, this pack
helps you hit the ground running the tailored guidance, tools, and support for using
Copilot and Power Apps effectively from day one.

This Includes:
¢ Get Ready Pack w
 Business Value Assessment —
¢ Technical Readiness Assessment >
e Co-Pilot Agents, Power Apps & your day to day Applications Workshop
e Business Value Workshop

Copilot & Power Apps Onboarding and user engagement

Following your technical assessment, Xperience will support your team with targeted data and security recommendations to
get your Copilot pilot group ready for lift-off.

This includes:
¢ Upto 3 hours of remediation work to address any priority issues before launch
¢ Collaborative setup of your initial Copilot pilot group, ensuring a smooth and secure configuration

This phase bridges planning and execution, ensuring you're not just ready - but set to succeed from day one.

End User Clinics
Xperience will provide a blend of training and enablement resources to equip your users for success with Copilot:

e Structured Online Learning: 2 hours of Microsoft-delivered training via their online Labs platform. Customers will receive
registration dates directly from Microsoft.

e Admin Dashboard Support: Guided setup and walk through of the Copilot dashboard for your admin users to ensure
confident configuration and management.

¢ Launch & Communication Materials: Professionally drafted, templated assets to support internal awareness and rollout.
An additional hour is included for applying your brand identity to each set of materials, if assets are supplied.

These resources are designed to drive user engagement, operational confidence, and a smooth rollout tailored to your
organisation.

Ongoing value assessment workshop

Once your Copilot pilot group is live, Xperience will schedule a follow-up session to evaluate progress and outcomes. While
timing can be tailored, we recommend allowing 4-6 weeks for the pilot to mature and generate meaningful insights.

During this regroup, you'll receive a Value Report summarising:
¢ Key success factors from the pilot phase
¢ Insights from the value assessment workshop
¢ Actionable recommendations for scaling and next steps

This phase ensures your strategy stays data-driven and aligned to business impact as you move from pilot to broader
deployment.
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