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Make Dynamics 365
work for you, not the
other way around

Deliver a Dynamics 365 implementation built around
your real processes, with clear scope, controlled risk,
and XPLUS automation built in from day one.

Dynamics 365 Implementation by XPLUS

End-to-end Dynamics 365 implementation that combines expert
delivery with XPLUS automation for testing, discovery, and control.

@ The problem

The implementation risk gap

Complex modules, scarce skills, and weak visibility drive delays, rework, and cost overruns.
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@ The solution

Deliver with control, not

constant change requests

It's time for a proven method that combines (J
delivery discipline with automation-led control.

More about Dynamics 365 Implementation by XPLUS on the next page -
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Service

Dynamics 365
Implementation by XPLUS

Implementation experts who combine hands-on
Dynamics 365 delivery with XPLUS automation to reduce

cost, risk, and disruption.

Now you can deliver complex D365 programs with CRP structure,
clear scope, and XPLUS test automation for a more stable go-live.

+ CRP aligns scope, processes, and sign-off early, reducing
change and rework

* Testing by XPLUS strengthens validation, training, and
go-live readiness

« Discovery by XPLUS surfaces gaps earlier, reduces manual
effort, and helps cut post-go-live issues

/\7' The outcome

The business impact

Deliver a scalable Dynamics 365 foundation with predictable
timelines, controlled cost, and fewer post-go-live issues.

* More predictable delivery timelines

* Lower support and maintenance cost

* Reduced risk through testing and visibility

* Faster optimization and change after go-live

@ Case study

Euronext runs cloud D365 F&SCM across 40+ firms

Euronext moved from AX 2012 to D365 F&SCM, with XPLUS supporting operations across the group.

13 countries

1,500+ 40+

included across the group footprint

users supported firms on Dynamics 365 F&SCM

@ Contact us

Get in touch today

We'll show how XPLUS combines implementation discipline with automation to WE Microsoft
Partner

Solutions

reduce risk and support faster go or no-go decisions. Business Applications

Talk to an expert
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