
4Hr Discovery Workshop for 
HR Departments

How can Microsoft Power Apps improve efficiency in 
collecting and managing data.
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We share our vision on the Modern Workplace and how Power Apps is an essential part of this.
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We inspire our customers with real cases and examples of 
Power Apps for HR Departments
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Automate the evaluation Process
Easy to explain cases.

Current Situation:
HR manages the evaluation of team members.
An HR officer sends the invitation and according excel template to a manager.
The manager fills out the excel and sends it to the team member.
The team member fills his/her part out.
They discuss the evaluation and approve the document.
The excel document is sent back to HR
HR archives and updates the HR system.

The problem:
This is a manual process for 500 team members.
Initiating, following up and asking for progress is a time intensive task.
There is no overview of active, to plan and planned evaluations.
Processing the excel files takes quite some time.

The solution:
Power Automate to schedule and automate the evaluation process.
Power Apps to replace the evaluation file in excel.
Data is stored centrally in Sharepoint.
Power BI dashboard to visualize all future, running and past evaluations

The result:
Evaluations are always on time.
Managers are notified when tasks are overdue.
HR won time in not having to actively initiate and track the evaluations.
HR Management has an overview of all evaluations in a dashboard.
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We collaborate on ideas to improve the collection and processing of data in the HR Department
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The final deliverable is a shortlist of possible cases that can be improved by a Power App
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First Project

Next Steps?

Proof of ConceptInspiration Workshop
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