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Microsoft Copilot Kickstart 
Program
Successfully roll-out Microsoft Copilot for your organisation
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Computer Vision
Extracts Information and makes decision from 
visuals quickly

Speech Interpretation
Extracts meaning from spoken language for 
computer processing

Machine Learning
Machine Learning enables  computers to learn 

and perform tasks autonomously

Robotics
Intelligent Robots execute specific tasks in 

response to human commands

Neural Networks
Neural Networks instruct computers to process 

data like  the human brain.

Natural Language Processing
Allows computers to comprehend human language

Experts Systems
A computer program that simulates human 
decision making abilities

AI

Building blocks in Artificial Intelligence domain.

Information 
Management

Information 
Management

CommunicationDevelopment

Information 
Management

Development

Development

Communication

Data 
driven

Data 
driven

Business 
Automation

Low Code 
Domain

Integration

Ethics by design

Information 
Management

Security by design

Ensuring Quality
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Microsoft Copilot is a companion app that helps in processing information & creating 
content based on available information in all digital workplace tools of the M365 Suite.

Microsoft Copilot
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What is the biggest challenge in rolling out AI & Copilot?
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Only 16% will use it out of free will. 

Will it contribute to my work?
Is it safe to use?
Can I trust it?
Is it allowed?

Functional Arguments
What can I do with it?
How does this work?
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Copilot Kickstart Program

X
Y

L
O

S
 -

A
L

L
 R

IG
H

T
S

 R
E

S
E

R
V

E
D



6

X
Y

L
O

S
 -

C
O

P
IL

O
T

 K
IC

K
S

T
A

R
T

 P
R

O
G

R
A

M

Copilot Kickstart Program
1 year guidance, following the pace of your population: guaranteeing ROI

Foundation

AI-Ready Scan

Identify Early Adopters

Advising on basic 
configuration

Inspiring with common 
use cases

Setting 
the 

basics

Early Adopters: 
focus on functionality

Early Majority

Focus on quality: 
added value

Majority

Focus on security & 
trust

Engaging 
everyone

Training & Inspire 
sessions in each 
phase

Monthly Meeting 
evaluation of use & 
product updates

OASE+:
Direct access to 
individual coach

A full 
year 

support

Enable

Evaluate

Envision

Bi-weekly session
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Majority
Trust
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Copilot Kickstart Program
1 year guidance, following the pace of your population: guaranteeing ROI

Remote Copilot Coach: Access to digital coach on demand

2 months 3 months

early 
adopters

Functionality

Enable

Evaluate

Envision

early 
majority

Added Value

Enable

Evaluate

Envision Enable

Evaluate

Envision

4 months

Technical Copilot Support: Access to technical support on demand 

1 month

foundation
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Team
Project Team, Digital & Technical coaches on demand

Project Manager

Digital Workplace Consultant
Copilot Coach

Digital Coach
Technical Engineer

Project Owner

Stakeholders in Management
Stakeholders of 3 main user groups
Stakeholders in business groups

Oase+

Xylos Project Team Customer Project Team

All Copilot Users
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Project Governance & Implementatie

Tactisch

Strategisch quarterly

monthly

bi-weeklyOperationeel 

• Project follow-up Meeting (budget, scope, blocking issues, …)
• Adoption Report
• ROI reporting naar management

• Project follow-up Meeting 
• PM -> status, planning, budget, risks, issues, changes, ...
• Oase+ report out
• Adoption Report 

• Inspire Sessie voor de betrokken groep: beantwoorden vragen, inspiratie met nieuwe
functionaliteiten en use cases

• Individuele Coaching via Oase+
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Spare Slides
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Challenges of rolling out AI
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What is holding us back?

1. Lack of AI knowledge and expertise

2. Difficulties determining the costs and revenu of AI

3. Lack of trust in the quality of AI results

4. Resistance to change

5. Unfamiliarity with what the sector has to offer

6. Integrating AI in the companies long-term strategy
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Why do companies implement AI

1. Customer Service and Support
1. Chatbots and virtual assistants
2. Personalisation

2. Data Analysis and Decision Making
1. Big Data Analytics
2. Automated decision systems, assisted decision making

3. Productivity Gain
1. Automation of routine tasks
2. Enhance collaboration
3. Automated document processing
4. Intelligent Search Capabilities
5. Knowledge Extraction and management

4. Operation Optimization
1. Sypply Chain Management
2. Predictive Maintenance
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Common use cases
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