Xylos Discovery Workshop Frontline Workers |n Healthca re

Half a day discovery workshop around how to empower your frontline
workers by automating routine tasks, simplify task mgt etc.

Nurses & medical staff usually do not have their own stationary PC
workstation and therefore enjoy extremely limited access to (digital)
company information and tools. Often the best they can hope foris a
shared desktop with access to their own mailbox and that’s it.

Teamwork increases quality of care. Connecting those workers with the
rest of the teams facilitates teamwork

We'll work with you to create a plan that works for your organization,
from identifying and prioritize key use cases, through to providing an
implementation plan to reach your goals.

Target audience: Head of nursing, head of patient care, head of hospital
operations

Format: 1:1 workshop on using digital tools to empower your nurses &
medical staff, at no cost to you.
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Insplratlon sessmns— Proof of Concept — First Project

Listening and understanding the current - Limited case

processes and software in place - On a separate environment
Demonstrating the possibilities Feasible in within 2 weeks
Describing examples from the same industry

Building further on the POC project
Released in production
Limited impact on running cost

Empowering healthcare organizations
to achieve more

Communicate in
real-time
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Easily create, manage,

and share approvals
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Automate routine
tasks and drive
operational efficiency
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Seamlessly align
schedules to the
fluctuating needs of
your workforces
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Help ensure employee
compliance with
governance
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Create a culture of
openness and
transparency
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Simplify task
management
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Accelerate onboarding
and learning with easy
access to training
content
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