YASH

Technologies

More than what you think.

Your Partner
of Choice for
Cloud FinOps

Enabling a transformative

journey toward cloud
excellence

79% More than 55%

claim that poor cloud financial of companies express daily
management has negatively concerns about managing and
impacted their business optimizing cloud costs

Cloud costs soaring? We can help you Align spending with goals & unlock cloud'’s value faster with YASH Technologies’ Cloud FinOps

Services.
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Most Businesses have How we
Challenges Arising from Impact your
Unmanaged Cloud Costs Business
+ Hidden Costs *  Reduced Agility «  Stop cloud sprawl & govern costs effectively.
- Budget Blowouts «  Compliance Risk »  Predict cloud spend precisely, not just historically.
«  Resources Sprawl «  Lack of Visibility «  Automate savings & maximize your cloud investment.
We help you stop cloud cost chaos, unlock growth and tailor = Alignicloud with'business goals cdrivelROl,
solutions to your unique challenges, leveraging Al to cut «  Foster a cost-aware culture for long-term cloud success.
complexity and turn cloud spending into a profit engine.
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YASH's
Approach -
Navigating
Towards

Success

At YASH Cloud
FinOps, we believe in
guiding you through
every phase of

your cloud financial
journey. Our unique
approach is built on
three foundational
principles:

Cloud FinOps helps
your Business in

Cost Optimization
Budget Management
Cloud Usage Analysis
Resource Rightsizing
Tagging & Accountability
Forecasting

Reporting & Analytics

Establish governance and
policies to manage cloud spend
and realize business value

Deploy and integrate a set
of cloud costing tools to
effectively manage and
track cloud spend

Tools and Accountability
accelerators and enablement

OPERATE INFORM

Cloud
Planning and FinOps Measurement
forecasting Team and realization

Modernize budgeting,
forecasting, and chargeback
methods to allow for iterative,
innovative, and cost-effective
development practices

Drive financial
accountability and value
realization with a defined
set of KPIs and success
metrics

Cost
optimization

Provide financial visibility
and recommendations of IT
resource usage to optimize
cloud spend

Why YASH's Cloud FinOps Services?

o Trusted advisor: We build trusted relationships with our customers. We equip
them with foundational and financial capabilities to effectively realize the business
value of the cloud.

» Industry-leading framework: Our proven and scalable methodology, supported
by qualitative assets and a reliable end-to-end process, enables the effective
implementation of a multi-cloud strategy. We provide comprehensive thought
leadership and assets from industry solution experts.

o Accelerate cloud consumption: Capture business values and success metrics
throughout the cloud transformation journey, expanding value beyond initial
proofs of concept or pilots to drive adoption across the organization.

« Value-added services: YASH's transformative offering helps customers accelerate
business value and establish financial accountability, enabling cross-functional
collaboration between technology, finance, and business teams.

Cost Savings in Action: How YASH'’s FinOps Delivers

1. A global smart access solutions provider witnessed Euro 3. A top national building products provider redefined its
400,000 yearly savings on MS Azure hosting with YASH's financial landscape, saving USD 200,000 yearly on AWS
FinOps service methodology. hosting.

2. YASH empowered a UAE retail industry leader to achieve 4. YASH FinOps services support a Global Aluminium
annual savings of USD 250,000 on AWS hosting through our manufacturing Industry in UAE to achieve an annual saving of

FinOps service approach.
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USD 500,000 yearly on MS Azure Hosting services.

@d!'nOps  servicenow

Contact us today to
schedule a 2-day FREE
workshop with our Cloud

FinOps at info@yash.com
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