
YASH Blueprint Agent

The Invisible Risk
What you don’t know is costing you.

The problem is not that teams don’t document. It’s that manual documentation can never keep pace.

From Hidden Logic to Business Clarity

What  
You See
app screen, 
reports and 
transactions

Where the real 
problem is:

Limited Business 
Process Visibility

Unseen Business Rules
and embedded logic

Hidden Risks and Technical Debt,
dead code and dependencies

1. Onboarding paralysis 
New engineers spend months 
reverse-engineering what few 
long-tenured developers hold 
only in memory.

2. Modernization stalls 
Cloud and migration projects 
stall because no one can map 
all the hidden dependencies.

3. Attrition risk 
Every developer who leaves 
takes undocumented system 
knowledge with them.

4. Compliance exposure
Audits demand current 
documentation and business-rule 
traceability that, in most systems, 
simply doesn’t exist.
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How YASH Fixes It
YASH Blueprint Agent reveals intelligence across all four layers of system.

Complete System 
Understanding

Modernization-
Ready Foundation

Reduced Risk of 
Transformation

Faster, Better-
Informed Decisions

Audit-ready 
Documentation

The YASH Difference

•	 Layer 4 Business Intelligence  
no other tool offers

•	 Business rules registry 
derived from code, not interviews

•	 Pre-modernization foundation layer

•	 Runs inside your environment 

•	 GitHub Copilot integration 
Extracted intelligence feeds Copilot context, 
giving developers smarter suggestions 

Capability YASH Others

All 4 intelligence layers, one engagement

Use case docs with named actors

User journey mapping

Integration dependencies

Flow and architecture diagrams

Code documentation generation

Full capability Not available Partial / migration-mode only

Most tools stop at Layer 2.  YASH Blueprint Agent reaches Layer 4.

FOUNDATION

1.  Technology 
Layer 

You receive a complete map of what your system is built on.

Business Processes Data & DependenciesBusiness Rules Risk & Technical Debt

STRUCTURE

2. Architecture 
Layer

You receive a blueprint of how the system is organized.

Architecture Diagrams Module & Package Mapping Module Block Diagram

PROCESS INTELLIGENCE

3. Execution 
Layer

You receive a step-by-step flow of how the system runs.

Application Flow Diagrams User Journey Maps Database Schema

DIFFERENTIATOR

Business 
Intelligence 
Layer

4. You receive the business logic no other tool surfaces.

Business Rules Registry Use Case Documentation Embedded Decision Logic


