YASH @ Bl Microsoft

Technologies 2
° Solutions Partner

More than what you think.

Stop Hesitating, Start
Scaling: Your Technical
Blueprint for Dynamics 365
Business Central

Replaces migration uncertainty
with a process-oriented
roadmap designed by YASH
Technologies

Most organizations recognize when their legacy systems YASH Technologies provides that blueprint through a
begin to hinder growth, but the fear of a complex, comprehensive assessment that replaces uncertainty
high-stakes migration often leads to hesitation. Success with a clear, technical, and process-oriented roadmap.
with Microsoft Dynamics 365 Business Central isn't By merging deep business process analysis with a

just about “flipping a switch”; it's about a meticulous rigorous technical architecture review, we help you build
blueprint that balances today’s operational needs with a scalable, secure, and future-ready ERP foundation.

tomorrow’s growth targets.

Defining the Future: Assessment Scope & Objectives

The transition to a modern ERP requires more than just technical migration; it requires a strategic vision. Our assessment
is structured to ensure that every technical decision aligns with your long-term business goals:

Understanding the Landscape

We dive deep into your current business
processes and legacy systems to identify
what works and what needs to evolve.

Targeted Architecture

We define a robust target architecture and
integration approach that connects your
entire enterprise.

Fit-Gap Precision A Clear Path Forward

We don't just give you a report; we create
standard Dynamics 365 capabilities to a phased implementation and adoption
identify where “out-of-the-box” works and roadmap designed for minimal disruption
Wwhere strategic enhancements are needed. and maximum impact.

We evaluate your requirements against

The 3-Day Rapid Insight Framework

Efficiency is at the heart of our methodology. Our structured 3-Day Assessment Approach is designed to move from
discovery to a concrete strategy in record time:

Timeline  Focus Area Key Activities
D Discovery & Current State | Stakeholder interviews, process walkthroughs, and a comprehensive review of
ay 1 :
Analysis your current ERP and data landscape.
Day 2 Fit-Gap & Solution Design Analyzing fitment against standard features, identifying necessary extensions

or ISV solutions, and reviewing reporting and compliance needs.

Defining the target architecture, establishing migration and integration

ey AR B & Es i strategies, and providing effort estimations for a phased rollout.




A Unified Microsoft Ecosystem

We believe your ERP should not exist in a silo. Our recommended high-level architecture ensures that Dynamics 365
Business Central acts as the core of a unified Microsoft ecosystem. This architecture facilitates seamless interaction
between your financial, sales, and operations users while leveraging the Power Platform for custom apps and
automated workflows. By integrating Power Bl directly into the ecosystem, we ensure that reporting and analytics are
built into the very fabric of your operations.

Beyond the Assessment: Implementation & Services

Our partnership doesn’t end with a document. YASH Technologies provides end-to-end implementation and managed
services to ensure your ERP thrives long after go-live:

. Intelligent
Enterprise Automation Empowering
Integration Extending your People
Seamless data capabilities with Comprehensive user Continuous
Core Configuration migration and Power Platform training and change Excellence
Expert complex integ_ro_tions for custom apps management to Dedicated
implementation with your existing and automated ensure high post-go-live
tech stack. workflows. adoption rates.

and configuration support and
of core modules managed services

tailored to your [F=! to keep your
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Tangible Deliverables

At the conclusion of our assessment, you will walk away with a comprehensive strategic package:

Detailed Target-State Fit-Gap & Phased
Assessment Architecture Customization Implementation
Report Diagrams Strategy Roadmap
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Your path to a modernized ERP starts with a clear map. Let's build it _
Solutions Partner

together. Connect with our Microsoft experts at info@yash.com
Business Applications
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