
YEAPS BEST will help you bring organizational health statistics into 

one reference hub; with Microsoft Viva Insights bridging the power of 

Microsoft 365 data, powerful business intelligence technology and 

industry best practices, from your organization’s Viva Insights 

Dashboard.  It’s accessible anytime, anywhere through the web, 

desktop, and mobile.

Organizational Insights Dashboards 
Without The Guesswork
In a transforming modern hybrid workplace, there is an opportunity and 

a need to use data driven insights to drive employee effectiveness. By 

taking Microsoft 365 Data and AI generated report models based on 

Industry Best Practices and Thought Leaders, individual workers, 

managers and organization leaders attain the unprecedented ability to 

understand and shape the state of employee effectiveness in outcome 

areas such as collaboration and innovation. 

YEAPS BEST for Microsoft Viva Insights Dashboards will bring 

project management, strategic thinking and technical proficiency 

to the process of building dashboards for your organization’s 

employees and leaders that are not only insightful but practicable.

ACCELERATE EMPLOYEE EFFECTIVENESS
With YEAPS BEST for Microsoft Viva Insights

For Microsoft Viva Insights
YEAPS is Your Partner for Success from Planning to Implementation
Additional services are available based on an organization’s needs and readiness 

YEAPS BEST* is our project-based technology implementation service. 

BEST stands for Build & Execute Systems Technology.

PLAN

Aligning with 
Stakeholders

Our team will work 
with the 
administrators, 
knowledge managers 
and key officers to 
assess the company’s 
culture, readiness, 
and goals.

LAUNCH
Employee 
Announcement & 
Deployment

To start up the 
organization’s effective 
use of the dashboards, 
we can help organize an 
adoption and change 
campaign for employees. 

DEVELOP

Framework & 
Architecture

We will plan the 
framework needed to 
accurately set up 
valuable data.

BUILD

Build & Test 
Dashboards

We will work with the 
key persons to 
configure the needed 
data model.

TRAIN

Process Management 
Team Readiness

We will conduct 
training for managers 
and key officers about 
how to consume 
insights and 
implement suitable 
courses of action.

Succeed with Microsoft Viva Suite
Speak with a YEAPS Customer Success Manager 

viva@yeaps.com


