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Viva Insights Brings Together the Power of Microsoft
365 Data, Powerful Business Intelligence and
Industry Best Practices

Viva Insights is the one reference hub that brings organizational health statistics from Microsoft 365 .
data, powerful business intelligence technology and industry practices.

With the Insights Dashboard accessible in Microsoft Teams, it is the guide for leaders, managers and .
individual workers to improve personal effectiveness and work life balance.

Your organization needs a partner that will bring strategic thinking
and technical proficiency to the process of building dashboards for

your organization’s employees and leaders that are not only
insightful but practicable
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best for Viva Insights Dashboard will accelerate success in Employee Effectiveness
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Build Organizational Health Dashboards
to Drive Employee Effectiveness

Keep the employees empowered and informed with personal and teamwork patterns by bringing to
them personal, manager and leadership insights in one powerful dashboard within Teams

ﬁ_ Viva Insights

Home

Good morning

Make it a great day!

Recommended plan

Set up a shared focus plan for
your team
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| PERSONAL INSIGHTS |

Improve your work patterns with a personal
dashboard. Some components include- task
briefing , blocking focus time, moment of
mindfulness, and virtual work commute

MANAGER INSIGHTS

Understand and improve your team’s work
patterns . Some components include - best
practices, reminders to schedule 1:1s,
suggestions to drive positive change

LEADERSHIP INSIGHTS I

Get insights to understand your business and
the employees with reports. You can choose
to use report templates or customize the
reports.
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For Microsoft Viva Insights
YEAPS is Your Partner for Success
From Planning to Implementation

Aligning with
Stakeholders

Our team will work with the
administrators, knowledge
managers and key officers
to assess the company’s
culture, readiness, and
goals.

Framework &
Architecture

We will plan the framework
needed to accurately set up
valuable data.

Build & Test
Dashboards

We will work with the key
persons to configure the
needed data model.

Process Management
Team Readiness

We will conduct training for
managers and key officers
about how to consume
insights and implement
suitable courses of action.

Employee Announcement
& Deployment

To start up the
organization’s effective use
of the dashboards, we can
help organize an adoption
and change campaign for
employees.

Additional services are available based on an organization’s needs and readiness

Any of the above stages may be revisited based on terms and requirements
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Our promise is in our very nhame:
YEAPS: Your Enablement and
Acceleration Partner for Success

Enable Digital Transformation Accelerate Digital Transformation
Readiness with us by procuring Success with us by working with as your
Microsoft Licenses and Microsoft agency for Microsoft Technology Adoption
Partner Technologies through us & Change Management (Catalyst), Project

Based Services (BEST) and Managed
Services (BESTIE).
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Speak with a YEAPS Customer Success Manager today
to accelerate success in Employee Engagement through
Microsoft Viva Connections

@ Microsoft Teams Chat O Facebook Messenger
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https://teams.microsoft.com/l/chat/0/0?users=hazelresurreccion@yeaps.com
https://teams.microsoft.com/l/chat/0/0?users=hazelresurreccion@yeaps.com
https://teams.microsoft.com/l/chat/0/0?users=hazelresurreccion@yeaps.com
https://teams.microsoft.com/l/chat/0/0?users=hazelresurreccion@yeaps.com
https://m.me/yeapscorp
https://m.me/yeapscorp
https://m.me/yeapscorp
https://m.me/yeapscorp
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Accelerate Success in Driving Employee

Effectiveness Through Microsoft Viva

Insights and YEAPS BEST

of employees are working after
hours for more than 3 hours

Recommendations

More outcomes
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Good morning
Make it a great day!

Recommended plan

Set up a shared focus plan for
your team
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combines the Microsoft 365
data, powerful business
intelligence technology and
industry best practices, to one
reference hub. With this
thought leaders, individual
workers, managers and
organization leaders attain the
unprecedented ability to
understand and shape the
state of employee
effectiveness in outcome
areas such as collaboration
and innovation.
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YEAPS BEST is our project-
based technology
implementation service.
BEST stands for Build &
Execute Systems Technology.
YEAPS BEST for Microsoft Viva
Insights Dashboard
Configuration & Launch will
bring project management,
strategic thinking and
technical proficiency to the
process of building
dashboards for your
organization’s employees and
leaders that are not only
insightful but practicable
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Visit yeaps.com/microsoftviva




