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Decades
of research &
development

Committed to
advancing
Responsible Al

Secure from
the start

Reliability &
performance at scale
for large Al models

Trusted by
Al leaders
like OpenAl






Keys to adoption success

Research results below support suggested approach for % of respondents that rated

building your adoption plan. activity as having above
average importance

Top reported activities for driving successful product adoption.*
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Business Modernization Group

By Metro Systems Corporat




Change Management and Drive Adoption

The Prosci ADKAR Model
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Business Modernization Group.

Example: Timeframe
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Business Modernization Group

Example: Timeframe

2nd 3nd Event Countdown Event Day Event Day 1% Content Virtual Workshop Virtual Wo(ksﬁop
Microsoft Microsoft Promote to Event 1% place 2" place Powers Platform Powers Platform ge Online Exchange‘Online
solution solution DLP DLP
Contents Contents /



“Receiving the
information I need” is the
number one reason
employees join a meeting

Only 1 in 3 employees
think they would be
missed if they couldn’t join
most of their team
meetings

58% of employees say it's
difficult to brainstorm in
a virtual meeting

Understanding where your employees need help

*  62% of employees say they *  68% of employees say they
struggle with spending too don’t have enough
much time searchin

information in




Awareness

ANNOUNCEMENT
AND PROMOTE

@ Email & Poster
@ Training

@ Learning Portal



Logo

Empower your Teams
with Microsoft 365
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Desire

EVENT DAY

v PR Event
@ Booth

@ Seminar/Webinar




EVENT: Copilot for Microsoft 365

What & Why Copilot for Microsoft365 Booth: Copilot for Microsoft 365
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Copilot Parade

Activities:
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Town Hall

Date: [1 Day]

Activities:
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Workshops & Trainings

(v Capabilities
@ Prompt Trainings

@ Workshop: Use-cases




Generative Al capabilities
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&P Microsoft 365 Copilot:

The art and science of promptl Ng Prompts are how you ask Microsoft 365 Copilot to do something for you — like creating,
summarizing, editing, or transforming. Think about prompting like having a conversation, using

plain but clear language and providing context like you would with an assistant.
1. Tell Copilot what you need

2. Include the right promptingredients
There are many types of prompts you can use depending on what gnt p ptIng

task youwant done. o )
To get the best response, it’s important to focus on some of the key elements below when phrasing

° your Copilot prompts.

“What is [Project X] and who are the key stakeholders working on
(

Goal ) Context

° What response do you want Why do you need it and
from Copilot? who is involved?

“Check this product launch rationale
for inconsistencies.”

“Transform this FAQ doc Generate 3-5 bullet points
into a 10-slide onboarding guide.”

Focus on email and Teams chats since June. Please use
"Write a session abstract of this [presentation]” simple language so | can get up to speed quickly.

“Create a value proposition for [Product X]."

° Which information sources or How should Copilot respond
samples should Copilot use? to best meet your expectations?

“Provide a summary of the updates

and action items on [Project X]." ( Source ) ( Expectations )




&) Microsoft 365 Copilot:
The art and science of prompting

3. Keep the conversation going Helpful hints to keep in mind

Following up on your prompts help you collaborate with Copilot to gain

more useful, tailored responses. Communicate clearly

Know Copilot’s limitations

Generating content ideas
Lead with broader requests, then
give specific details about the
content.

Enabling insightful meetings
Request a meeting recap, then ask
for more information about what
you should know.

Storytelling assistance

Ask Copilot to write a story, then
guide it by giving more specific,
relevant details.

i

ad

Gaining insights

Ask for a summary of a specific file,
then ask relevant questions to gain
deeper insights.

Translating languages

Ask Copilot to translate a sentence
to one of the supported languages,
then ask for more context or a
regional dialect.

Solving technical problems
Present a technical problem, then
narrow it down, or ask for step-by-
step guidance.

Copilot is limited to your current
conversation, so give lots of details.

Use quotation marks

This helps Copilot know what to
write, modify, or replace for you.

Be professional

Using polite language
improves Copilot's response.

Pay attention to punctuation,
grammar, and capitalization.

Start fresh

Avoid interrupting and type
“new topic” when switching tasks.
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Writing Writing Writing In-meeting Writing
Create first drafts Reply to thread * Create first drafts “Catch me up” * Brainstorm

Add more content Author new email * Add more content Ask questions about * Collaborative authoring

Edit content and Get Coaching on an cleauseion §B el * Collaborative planning

format email General business chat

Transform existing Reading Wrap up

content into
PowerPoint * Summarize long

Reading documents

* Summarize long threads Ask questions about Post-meeting

_ document content e (Create notes and
Reading )

actions
e Summarize deck

content e Recap and querying

* Extract next steps

Chat

* Summarize and ask
questions about
content in a group,
meeting, or 1-1 chat




MAINTAIN
ACTIVE USERS

@ Microsoft Content
V) Tips & Tricks Email

(v Daily Portals or
Workflow




Metro Systems Corporation
Public Company Limited

Metro Systems Microsoft Update 2024 for SCG:
Everyday
AlCompanion

5 March 2024, 09:00-12:00 via Microsoft Teams

=

Make Microsoft Copilot your everyday Al companion

Work smarter, boost productivity and creativity, and stay
connected to the people and things around you.

09:00 - 0910 WELCOME ADDRESS
By Khun Chaiwat Likhitct k
Metro System Y

09:10 - 09:30  AIHAS ARRIVED

Update Al Trends for Enterprises in 2024:
Predictions for the next wave of business innovation.

Khun Meelarp Sokuma, Business Innovaion Development Manage

09:30-10:30 AIFOREVERYTHING YOU DO

Boost creativity and streamline your workday with Al assistance

in even more Microsoft 365 apps.

Khun Sutee Ploykhoksuna. Microsoft365 Productivity Specialist
10:30 - 10:45 Break
10:45 - 11:45 Al POWERED

Build enterprise-grade applications faster and more easily
with generative Al and use Al to illuminate hidden patterns,
opportunities, and anomalies in your data.

By Khur

11:45 - 12:00 Q&A

Scan QR Code
for Register

| | More information
O 020894431
© thachpan@metrosystems.co.th

@ www.metrosystems.co.th
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<< Get Started with Teams >> << Onboard Your Teams >> << Explare training resources >> << Tips and Tricks >>

Azure Information Protection is coming soon to your devices Starting on <DD/MM/YY>,
SCB will begin to silently install the Azure Information Protection data classification tool
on your devices. You'll soon see a new labeling toolbar in Microsoft Outlook and other
Microsoft Office applications. Azure Information Protection is an intuitive data
classification labeling and protection tool that aligns to SCB ‘s data governance policy.
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Powered by Metro Systems Corporation Public Company Limited | Follow us: www.facebook.com/metraoncloud




Creat
exam

Vity scenario
nles

As a knowledge worker, I'd like to...

Provide the impact of a Create a presentation
campaign in a visual based on a word
format document

Generate summary Help me write a

about a document

paper on a topic |
know little about

Review my HR Benefits

Have Copilot help me my data

write a draft email
about a topic | am not
too familiar with

Create a Job
Description or review
a resume against a

Get a new coworker up job plan
to speed quickly.




Productivity scenarios
examples

Track progress
through task list reports

Respond to a customer's
email in Outlook with
different tone of voice

Create a table of pros

and cons for a topic
|dentify the decisions

made and suggest next
steps of a meeting

Highlights of a Teams
chat with actions

Summarize emails
missed while on
vacation. Flag important
items.

Create a Teams channel
to respond to an urgent
Issue

Create a SWOT analysis

Actively ask for details of a topic
and insights on a

document Save time by helping me
search across my org for
information




Skills scenario
examples

Summarize emails, Provide coaching on
chats, and documents generating email
about a customer replies

Generate a RACI chart Provide a gap analysis
or other PMP skills between documents

Determine upcoming Create an RFP

milestones on a response with
project minimal effort

Provide details on a Review business
project as a new results and summarize

member on the team key trends

Ask about what a Analyzes a complex
coworker or team sales report

member has been
working on




Active user count by app + last activity date per user

_ A
- Overview Your organization's Microsoft 365 Copilot usage 7 Help
(n
Product Reports )
Q Filters:  Periods: Past 180 days (Apr 7, 2023 - Oct 3, 2023)
() Microsoft 265 Copilot
ot
aa Exchange Enabled users Active users Active users rate
0
= 40,697 129,006 171.3%
& Forms
€
® Microsoft 365 apps
Z Adoption
@ Microsoft Browser
=
E5 Microsoft Teams Microsoft 365 Copilot adoption by product
& ﬁ Microsoft Teams apps Trend
= OneDrive Adoption status of Microsoft 365 Copilot over the selected time period
407K
@, Project
30.5K
B> SharePoint
204K
i} visio
10.2K I I
Viva Engage
& . - 1l - .
Q:] Viva Learning Word Exce... Powe... Outl... OnaN... Team... Loop

M Enabled Users [l Active Users

L Export

- @ Help & support
Give Feedback

Username Display name Last activity date Last activity date of Teams... Last activity date of Word ... Last activity date of Excel ... Last activity date of Power... Last activity date of Outlo... = -

FB36BA297563C2878D7C039 BD854DAS97SE0AODDV2BB3€ Wednesday, August 30, 2023 Wednesday, August 30, 2023 Monday, July 10, 2023
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Document your approach to reporting success

Who will you report success to?

How often?

In what format?

Using which vehicles?

Microsoft 365 Copilot / Al Steering Committee

Monthly meetings

Share success scorecard during live meeting and post to community of
practice (Center of Excellence or other location) after monthly meeting for
access by all key stakeholders

Viva Amplify; SharePoint, PowerPoint & Microsoft Teams / Viva Engage




Celebrate
success

* Celebratesuccesses and milestonesin



Q&A

* Feel free to ask any questions
you may have.

* More than happy to answer any

[
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