
Infra Transformation – ZCloudStrategics™ Framework

• State security principles

• Identity Responsibilities

• IncorporatePrinciples from Security Strategy

• InventoryCharacteristics (App and Infra)

• Use Tools (Bi-Modal, TCO Tools)

• Workloadby Workload(non-negotiable)

• Potential Principles (Cloud First, buy before we 

build, best of breed)

• Lift and Shift (Last Resort)

• Vendor Considerations

• Pricing

• Chargeback

• Payment Models

• Capex vs OPEX

• When to Consume

• When to be a broker – Hybrid IT Operating Model

• How to secure/manage/operate

• Current Business and Technical Architecture

• Staffing Issues

• Alignment with other strategy, efforts
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• Contracts with T&C, SLA

• Data Ownership, backup, getting data back

• Alignment with other strategy, efforts

• Lock-in etc.

• By type of service

• Development/Architectural Issues

• Multi-CloudStrategies

• Summary of Business Drivers, Challenges 

and major steps

• Cloud Council Members, roles, org 

structure

• Cloud Defined, NIST Framework

• Delivery Models (Public, Private, Multi)

• Adoption Statistics

• Desired Business Outcome Targets

• Potential Benefits

• Potential Risks (Security, Complianceetc.)

• Other Factors (DC Strategy, Unique issues in 

business, industry)


