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LET'S TALK OUTCOMES

Hire to ;135,55 Rehire Solutions

We Enable The World
To Work Better™

. Mobile First .AlEmbedded .Blockchain Powered




The Outcomation™ Platform

A young enterprise with Knowledge and Depth of a large organization
driven by Innovation & Agility of a Start-up

Count on us -\ Accelerator

TATA CAPITAL “ i it
28 £Q) Gartner. —— =§ >

800+ 1.6+ Recognized Funded by Global Presence

India, Singapore Winner of
eppe b TATA Capital ATy ‘ Microsoft Partner
Corlporate Million qu'g:wer P Middle-East,
Clients

. Australia, Europe... of the Year
Active Users

CERTIFICATIONS & RECOGNITIONS

SSAE 16 ’/j';f‘\i NASSCOM 20N

ff sl EMERGE 7~ 2
- | FINALIST | 2
‘ N\ 200 =2

INVESTORS BACKING

TATA CAPITAL

Count on us

Mumbai Angels

INVESTMENT ADVISORS



Y R Setting Priorities

Attracting, Engaging and
Nurturing Talent.
Employer Branding

Aligning Aspirations of
Organization & People

Employee Experience Eliminating Non-Value-Adds,

Empowering Teams Improving Productivity using
Fostering Collaboration LEAN Methodologies
Deploying the Board Priorities:

power of Analytics ESG and Sustainability

We Enable The World To Work Better™
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Empowerment
Transparency
Mobile Apps, Bots
Ease of use, UX

Team Collaboration

Business Impact
Analytics
Real-Time

Employee Centric

Reliable, Pedigree

Address all Stakeholders

Industry Best Practices / Lean HR
End-to-End
Integrated, Unified Experience
Employee Engagement
Business Alignment, Outcomes
HR Analytics
Futuristic: Al, ML, Bots..
Continuous Upgrades
Customer References
Support

Governance, Risk, Compliance (GRC)

Ease of Integration

Security
Scalability
Technology Stack
Robust Architecture

Futuristic: Al, ML, Bots...

Controls, Audit Trails
Analytics
Maker Checker
EBITDA Impact

No CAPEX



, (X
LET'S TALK OUTCOMES

L] L] ]
Hire to Retire Rehire
HR Ground Zero Productivity Booster Talent Acquisition Talent OutPerform Employee Engagement
IRV - W’ e
Digital &k | Robotic
: Interviews
gl Locker — - Espafiola
o
. R — Personalized
el Bl st 6%6 Experience
i Carcer & Deutsche
— Succession Onboarding
Planning o
Hybrid Work
afesAl — gya Models
Rewards & [pEams
Recognition Rewards &
Recognition y 'Y ) portuguesa
Y ZINGHR" Geo-fencing
LET'S TALK OUTCOMES @ & Geo-Tagging
Travel &
333 Zing Learn Expense
E (multilingual) =
9 Travel & 5
= Expense pyccKun
. P 1}
Al Driven Pe-l:cl:;taﬁce Man:;::nent
Sl

Mobile-First
Help Desk /

Ticketing BARA
ePay Slips

DLII8o Chat

13X
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Our Customers
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ZingHR BFSI ZingHR Retail / QSR ZingHR Services / Logistics / ITES

(L HDB Ciccc: R e & G
SES wefusion (@Y e Domino’s Pizza  (i5
ClubMahmdra

Microfinance

V"SRR | i i “ BNk BTR}%WE

UTI Mutual Fund Home Finance SA\YA]"I = NATION—
H} HDFG surnes 111 POTETTY am L

k .
Kaya REDTAG THE LEELA

PALACES HOTELS RESORTS

/\ Canara HSBC <

kotak © 0BC
Kotak Mahindra Prime

SECURENS o —
& ...................... ,,.,.,,,.( ) sats CMS
Mahindra
—P.-—— &—:Knoah BUSINESS SOLUTIONS

Turning dreams into reality h. J L. J
I L
N

, . @
pP VU;LD Ruﬁtﬂm] ee gLOng[lCS

ZingHR Manufacturing / Projects ZingHR Healthcare

N
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JLm Fenner TATA PROJECTS "
- = __ - WANBURY
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ESSEL PROPACK _ S AGAPPCE S;'E? p p
PHARMA dialysis made easy
Bl BRAUN United Ltd Ccmlin ﬂ k SRL
SHARING EXPERTISE KOKUYD Fol)
Diagnostics ACG METROP.US

8
steaq  sycuna’
energy services “"F"gmom?"smu

VIDAL HEALTH &) s) OAKNET

S A Universal Education

matio
ute
Toim et

b

manipalglobal

GUS EDUCATIO 5 ﬁ'aﬂﬁﬁgﬂ

INDIA

SPORTZ VILLAGE

Aé&fzm schools

Ti ES
MSM

Asianet



Y i Vertical-wise Distinct HCM Scenarios

ZingHR BFSI ZingHR Retail / QSR ZingHR Services / Logistics / ITES

Field Workforce Onboarding and Hiring right candidates & Onboarding Customer oriented work hours and

training > Competitive job market, high attrition holidays
> Competitive job market, high attrition - Time-consuming Shift management & -> Payroll complexity with Break-shift, OT
> Hybrid workforce productivity and field Rostering calculations

force performance > High Pressure Sales Performance & > Hybrid workforce Attendance reporting
=4 High Volume HR Operations & Learning and discipline

Expenses Management > Complex Pay and Incentive Plans > Hiring documentation and verification;
> Compliance - local and legal Time to hire

> Local & Legal compliance

ZingHR Manufacturing / Projects ZingHR Healthcare

Onboarding Documentation Time to hire right talent & Onboarding Hiring the right skilled talent

> Shift management & Rostering with documentation > Complex compensation and grade
Break Shift policies > High need for Training and Certification to structures

> Workforce productivity enablement eliminate technology gap > Continuous talent mobility

-> Payroll Complexity with Overtime pay, > High employee turnover > High Attrition
benefits & incentives > Complex regulatory framework > Constant need for learning,

-> Compliance with Laws and minimum > Payroll and OT calculations for hybrid certification and compliance

wage requirements workforce
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Philosophy
Outcomation
Innovation

Partner-friendly
Approachability
Focus on Sustainability

ZingHR: Differentiators

Customer and People

Top 20 of our marquee customers
are with us over 6 years
Employee Attrition is less than 3%
(35% have ESOPS)

Passionate, Agile, Grounded team

Staying ahead of curve
Product investment > 40%
UX
2 million mobile users with
REAL ratings of 4.2
Blockchain

L]

Analytics - Recruitment -
Predictive, What Rland ML -
IF analysis Onboarding
=
ab
0 H
Blockchain Integrated /
Powered Homogeneous /

Configurable

Zero Touch Mobile
Payroll First

Platform

> @

Multi Language
Al Embedded Support

—] T
= % Om
Verticalization (BFSI, .

Manufacturing, Width + Depth Locally Hosted

Healthcare, retai, + Future Ready on Microsoft
Construction) Azure

¥ O

ESG - Environment LMS - Interactive

Social & Content Creation
Governance
Q
> =
Geo Fencing Localization
& IP of Code is
owned



Y ncim: HR Ground Zero

LET'S TALK OUTCOMES

HR Ground Zero

/o
@
N\~
\
4
4
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I

’ = Yot Career Planning

e Victor Simon

7
y; b \ My Home > Career Planning > Talent Profile 6233 Manager, Sycing,
3+ 4
IGay! ; !
[} career Planning Progress Lv4 % Succession Dashboard "

T By Manager " ST
jonal He

] Archana Gaut v C — (©)
X 500 o N

9 ward Points F1-25-90 Michael J.
1 e Manager
5 Members  Level Box  Progression ) Manager

Di y
\ Gaurav 03 u ) rect Reports - 15
15%
P

Yoty @
Iy -l S m@‘ﬁ

Son
B - . R Jones
E4
AY Fasyl 0% a
1 9Box Grid
A r:}ﬁ Cluster Head - RBB-Branch | Zor
\ ~ - W80 a Manager Q EC fouta -
A Faruk Abdutah (68) ® Thoe
\ © o Minal Devi (G8) Joly y
S ° &
N a D sssonre
. @ Jw‘z Hemal
Supervisor —
fg Block G/H
(613-G118)-
4

Highlights

- Quick Self Building Organogram
Matrix Organization

500+ Employee fields

Encrypted PII data

GDPR Compliant

User defined Organizational Attributes
Role and Rights

Segregation of Rights and Duties
Audit Trail

Flexible workflows

2580 2550 20 2800 20NN 28K 20 28K 2

Analytics



Y sinchn Business Analytics & HR Insights

HR

®

Salary Trend
Discover insights

hidden data

HR Analytics Reports

CTC Treng

Claims Trep d

2168 2125

Total Employees (Current) Active Employees

43

Employees Serving Notice Period
Bt

< overall Rating DIt :

Employee pys Absent Treng
e

= et Employee Tenure Profiling
[ Rating DistrButon

i .5-10yrs 37 (1.7%)
c 1y7s 257 (11.9%)

Gender Diversity
~Yenure wise " Female 320 (14.76%)
a0 OCT

/— €. 1-3 yrs 748 (34.5%)

Headcount Trend Avg. Working Hrs

Amplifies Human
Resource insights

Joini
Ining Treng Late COming Trend
Confirmati
on Trer .
Login Trend
Male 1848 (8524t Attritiop Trend

‘Qualification wise Employee distribution N Punchin Trend
L b. 3months - 1¥r Attrition Analysis
599 (27.6%)
H o Bachelor's Degree 451 oD .
3 Employee Age Profiling ReCfUitrnem & ReQUIanzatiO,]
|8 | 23(103%)

Master's Degree _ 1873% Recrui(mem (Ana Leave Trend

cations

count ot EmPOY®

NJ Attriti
"ition Corre - Helpdesk Usage Treng

PMs Trend
Rewards&Recognition
PMs Rating Dis(n‘but.,

LMs (Course Library)

LMS (Top/Bottom 5)

What-jf

Predictive
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HR Ground Zero

Focus on People, not just Processes

ad8
ool

Workforce
@ Effectiveness
Operational :
Agility 0

= Vanonk
ashboard > Payroll Insights

HR Efficiency

" sonet fig crmesenuee. (5) ervire
\
N
3
B K Payroll Insights
S~o = Month To Date
Compliance '

-
N
. I-I_I-Illlll

Zero Touch Payroll

o
O

Hybrid Work ﬁ
Model 0

,; Return to Work

= Attendance .

1
. l g /
ace Recognition //
5 captures remg i e
3 ‘A 4
; -
3 -
ool -
P - Employee
Engagement &
Well-being
1
- ) 4
Geo Fencing  Shift Planning 4 wutiseeet Q7 2
Request for Location -7 .
-
Payroll Cockpit -
i q 6 4 5 8
co D
Last Month Paid
Existing (+)
New Joiners (+)
‘Salary Hold (+)
Salary Released
FNF-Initiated
FNF-Inprocess (+)
This Month =
Gross Salary
Net Salary
Statutory Chart COnﬁrmau on
I p ¢ D 0 Abhueet Jaiswar
% ‘ :
0 o ne
o awaiting for

69%

of HR leaders
report that
managers have
less visibility into
employee work
patterns in current
hybrid scenario

Gartner

(2020)



Y nchi Productivity Booster

LET'S TALK OUTCOMES

Productivity Booster

Your Digital ID @ — Team Attendance @ — Timecard @ <&— Apply A Claim \A — Helpdesk Activity @ & ELC 4

Selectshit ﬁ @ CTC Claims Types @ 162 e Tickets ﬁ ﬁ .::5.5 65??\6

All Shift - ymary eaves i iolidays
Ay " Thuscand S Travel Re-Open Tickets Attendance  Roster ELC Master
\ Total Helpdesk Tickets L]
All 215,500 ThisMortn B overoue Tiokets
Team Present Applied - 12,000
01May2021 to  31Jun2021 = Easocud 00 Levels “ 2 (3 (4 \ViewAl
Aosent Leave Latest Tickets Team
Jay Clarke ® May 2020 stegory -
T Lead Food Reimbursement - S days ago
cam Lea - il Select a team member to initiate transfer, location, change,
My Team (Al Q 210ct 20 = v SFCuesy Keyboard need to be replaced promotion or exit
Food Reimbursement v LAN cable seems to be not working, need replacement
Date of Birth:  26-Oct-1980 &5 amvisoss
ClaimDate + BN *
Joining Date:  01-Nov-2017
9 210ct 20 B=e=3 v dd/mmiyyyy 12 days ago
Email : jay@myemail.com — P . SameeraSat  LsaSmith  RubyTayior  Shubh Acharya
SameeraSait  Lisa Smith Ruby Taylor  Shubh Acharya. Need bigger monitor (Admin) (001) (002) (003)
Emp Code : 001 (Admin) oo1)

Remarks - B2 svisoss

0.00 0.00
| 210020 == - P — '
L]

Remarks

©09)
Department : Technical Support e . @ .
Grade  : Technical Support °

S 7 days ago JulaGomez  CoriNielsen  EktaVerma  Edwin John
JulaGomes  CarlNelsen  EkaVerma  EdwinJohn = v 00 — ©08) 005) 07)
©04) 005) (006) 007)
: ! ! Problem with Internet
[/ LAN cable seems to be not working, need replacement
® Apr2020 &5 s &
Approval Managers JacobJohn  ShobanaSen  KabirDesal  Marle Richardson
©08) 009) ©0) on

Yesturday

Kabir Desal  Marie Richardson
(010) (1)

.o ) I 29 Apr 20 v S > Very Urgent Reopened
Y G . _ o o

JacobJohn  Shobana Sen
(008) (009)

- Expenses & Lifecycle
Multi-mode DIY Leave Integrated Claim Help Desk Events

attendance system Workflow Payroll Cockpit Management Facility (ELC)



NG Multi Mode Attendance Solutions for all Scenarios

LET'S TALK OUTCOMES

Productivity Booster

For Factory

workmen For labour
camps

For Sales

team

= Your Digital ID f

= Geo Location Request = Face Attendance [?

Yourlocationchange equee s nt approved Cotact your e < Face Recognition
manager for approvals

ag— ry— For Office
Last Swipe:
s 21 JanDZDZD,DS:EH am Staff

Your Location Requests

Chennai
Jay Clarke Lat 130714473000  Lng 80.2195486000
Team Lead From 14 Dec 2019 To 31Dec2034

Radius 100 meter pr

Date of Birth:  26-Oct-1980

Bangalore
Joining Date:  01-Nov-2017 Lat 12.9628069000 Lng 77.6043742000 For Project

. ; ; From 14 Dec 2019 To 31Dec2034
Email : jay@myemail.com

Radius 100 meter

Teams

Emp Code : 001

D : Technical
epartment : Technical Support Request for Location Change
: 3 -

Take Team Attendance

Grade : Technical Support
Name. Employee C

v @ Abhijeeet Rahul Sharma

For Senior

v @ Aaroh Anil Darshetkar

Management

~ @ Arvind Anil Mishra




Y 2nchR The New-Age Talent Sourcing and Onboarding Practices

Talent Acquisition

My Home

8 DASHBOARDS /* CUSTOMIZE B GIVE FEEDBACK

5wy ome

& History

2 wyPotie
. =

A A P
o8 Employee

@ B2, Onboarding

Recruitment ViEW ALL Onboarding VIEWALL Surveys

N0a®
6 3 5 10 1 P et
= | = =" = o » - .
124 Predictive Analytics
i Employeed Fec
meratersue | B
e 0 Y inee Attrition, Reason Treng
3
unity-Higher pay
-—
Open Positions. Leaming Solutions Surve. £150na] ~ Otheys
= « ns ki e .
People o £ 04 Soovenngstortrs p— Higher R ,
Practice g - 1 Personal - Famiy
ost laims H ‘ - .

16 Jobopenings for P

%5conding - 7
Termiy
cre Mination .

Daily Commute ‘ 2h Resignation (er. 2
Ebgibity. Max - —

19h Resignation ., | |

Social Data

Organizational co gy c

Diagnostic Anai&tics_

Agile HR Best Governance and Engagement Led

Practices Compliance Productivity Employer Branding



Y sinchn Multi-source ATS with Intelligent Hiring

Personalized
Candidate
Experience

@
I Y . e-Joining Kit for
= ZINGHR" Talent Acquisition i
» - HR Documentation
Recruitment
QR Code —
. — Job Description
based H"'}(‘g 5% Hiring Timeline
ot o
\ ‘ A:zzmance - -
N 3 " - Role Clarity & Team
S . 23 06 - Engagement
REVEIRREY vl
o .86% 28.36
+ Ratio Time to Hire
Tine
Video JD & V|deo (uisition Total - 130 Joined - 130 ‘ % =
Acceptance n S %000
P W63 >0 g é . eKYC & Document
p——— : ol

Verification

-8

2 of Candidates: 20 1”2

wroject Manager
e No.of Positions: 5,No. of Candidates: 45 25 1

f

Digital Signature




Y sinchn Digital Onboarding

= Dashboard f = Documents f < Employer Dashboard & = Job Description 6 = Pipeline @ < My Profile a

© Pleass fill folowing forms before proceeding

Welcome Anamika! 1998 Total Active Candidates >
y (X
. ZINGHR" 6
KA B e
- Days to Join - ° D(M?Gn»ux:a‘ Pending > ﬂ
- o6
Job Offer Acceped
Anamika Sen 5
yig Date : 24 Jul, 2016 B, Assistant General Manager Job Gtfer Rejectod ?
a My Profile Documents Employement Type Pe ""Iaqswwww‘ > O svurve a5
B Documents to be submitted Dickonund veriestion &
S oo At disharasktn | > Q coanns 25
L romse d Cocumants Sibrived
< Connect with your team o T = , 7\ % eparimant “ c guemm—— g
B Eeaming - ¢4 © ‘ o xS
> s isow - et = ; A R e " L 1515
- : Documants erled o ik -
. - Roles and responsibiities
@ rsctcom @ + 8 P :jfmmw_u > [—— 1818
— M sk veeis 5/5
eKYC Integration For Enable Seamless Paperless Provide convenient, Reduce Candidate Build Employer
Employee Verification Employee Onboarding secure, and Dropouts & Drive Brand &
Onboarding Experience paperless Impactful Results Maximize
onboarding Candidate
Engagement

ZingHR Confidential © 2022



NG Talent OutPerform

Talent OutPerform

A Complete Talent Management Suite : Performance Management + Learning + Rewards & Recognition + Career Planning + Succession Planning

Talent
Analytics

Predictive Retention
Insights
Heatmap

D - Instant Peer to peer

S Learning & Career Insights Recognition
N Map

$ Training .
Q‘b Evaluations Real-time Reward
v

Analytics :
Inputs for Career Dashb);ards Redemption

Planning

Skill Matrix

Personalized

Learning Productivity Celebrate Integrated

Comprehensive Byttt Wins Competency Toolkit
Content Role Models
Creation \_ Readiness Career
\_ Insights Planning
Gamification \
Leadership
Pipeline
Flight Risk Identification

Continuous 360 Degree Survey
Elitzeelln Fepilaze Zlng Suite 9 Box Grid Potential Assessment

Talent Card

Organisational Competency & Skills Toolkit

Structures, Roles & Positions




y X

Configurable Workflows

Performance Designed for Dynamic Businesses and Workflows

Internal Actors

B
-
B

B
)

Self

Self

Manager

Manager

Skip Level Appraiser / Manager 2

Skip Level Appraiser / Manager 2

Reviewer

Reviewer

Final Reviewer3

Final Reviewer3

HOD
HoD

HR
R

Executive Committee

Executive Committee

Talent OutPerform

B

360 Degree Actors

Customers / Clients

Customers / Clients

Vendors
Vendors

Subordinates

Subordinates

Colleagues / Peers / Team Members

Colleagues / Peers / Team Members

Partners

Partners

Others
Others

BSC/ KPI

360 Degree
feedback

Competency,
9-Grid

Continuous
Checkin &
Feedback

VLHUHH Confidential © 2022
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KT~

T
@]
{

I(J'\l

Business Transformation Suite

Stretched
Goals gy
Continuous @ Innovation
Tracking

a Ruby Smith -
Cross-Functional i
Collaboration & 10-30-90

- Peter Jones 1oy
3-way Cascade @
(Top_down, Bottom_up, On Track | Expected 100% | Last updated on |
Horizontal / Functional)

@ Delight Customers

Shared — Joined Business o e
Objective Management

On Track | Expected 100% | Last updated on |

@ Insurance Business

Agile & Inspirational Objectiv
Setting & s Ryﬂ

Talent OutPerform

= OKR Dashboard L

= OKR Dashboard OKRs By Status

Overview
Shubh Acharya @ On Track (0) @ AtRisk(2)
Marketplace Manager ® o @ T

@ Closed (0) @ NotStarted (0) H H
@i, &5 Highlights

Team
OKRs Members

My OKRs Team's OKRs Organization’s OKR Activites

=  Deploy Lead and Lag

OKRs By Status @ Innovation
GEEETE indicators
. Ruby Smith i Q1(2022) . .
S Erain ® il a uby Smit 16 MAR 2022-23 MAR 2022 9 Drlve TranSfOI’matlon
@ @® Poc o L
& i) ® el AtRisk | Expected 100% | Last updated on Wed Mar 16 2022 Break the Status_ Quo

> Enhance Cross-functional

My OKRs LU O Ouick Actions

@ Innovation

a Ruby Smith GRS

AtRisk | Expected 100% | Last updated on

alignment in objectives
=>  Increased Employee
Accountability
->  Self-Managed Agile

Teams




Y i Learning for Growth

Talent OutPerform

Scaling Flexibility Multilingual

Incorporate DIY / Multiple
Learning Methodologies
Attain desired Competency
Levels (Microlearning)
Ensure Learning Compliance
Velocity Gain on Productivity
Enablement

Increased Performance

Integrated
Competency webinar
Frameworks . i i
Mmaooin Training Impact nghllghtS
ppINg Assessments
= Yoncin Learning % ->
.
Comprehensive
content Creation
E b| t ~ My Courses 15 Announcements @ ) Badges @ 9
naviemen 50 S 21 © 5
Pre & DUE LATER THIS MOM™"* 9
Post-Training bus Immedately >
Evaluations Nothing Here , Great
Business Analytics -
global market partner strategy N . ->
: Learning Plans J Courses To oo aat
0 Your Learning F Nw_‘_‘a“‘-‘“gca\e“ ®
Configurable © Resume Achieved -
o Traini®

Learning Path

&
\:D sched\l\ed
o
60 y
= View Trainingd
endar

cal\
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Talent Mobility - Career Planning

Talent OutPerform

e —
.,ﬂ Career Mobilities l@l
N
. q = ®
@ Career Highlights Y 2\
|\/| = )'ZING;“; Career Planning {83 [:@
- : ‘= o Hem el an o R Rraart o Highlig hts
IYI Career Plannlng [} career Planning Progress A4 % Succession Dashboard
By Manager
prr—r—— L R -  Meet Career Goals
S | | ==
il .
~ Career Mapping \, N > Future Ready Workforce
1 ] L = ‘ ox rogression
(‘ = e ol = -  Drive Retention
= ® R ] oxenest
‘.# Skill BUI|dIng o = o0% 12 Mon = - Map employees Career
fostics3 ° & T
5 o [ B o= & Aspirations
4328 +4 frre - - 7 ,
| 1 il Desied: Cluster Head -~ RBB-Branch ZonalHead- j Zonal Head-
’é Career Path A\ A / - 0 @ “o @ A -  Create Development
=1 Zonal Hea
commeree & Minal Devi (G8) Jolly Mishra @ & ..
ot (8 © & ||D s Opportunities
G o Zoni":"" Supervisor - 2 &
Competency Profiling . 0 !
;6_ -
) : | &
@ Aspired Career Roles

) 9 \
Effective Player GG

performance =

ZingHR Confidential © 2022
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Shaping Engaged Happy Aligned Teams

Open Project
& Learning
Groups
(Project Wikis)

Shared
Learning
Projects

(LMS)

Dynamic

. oo
= yZINGHH‘ Social Wall
Goals &

Welcome Ektal . . Tasks
e L e CUTCMATION e o i S i C e (Unlimited Goal
Types / Team
5] wy Home @ mysochl Q MyProfie = Shared Objectives)
= Cial
My He
) 3 e Social
) + S o w %, @ @ Company Create T Mg
b L e We o o il Announcement
Create DeepDive HRConclave  Webinar Categories Martha Martha
SHRMTech 21 Winner () [Tz

Your Punch-in for SR Announced! Croate

today is missing Cross

Most Active

’ Omar Itani

Melissa Gouty
Writer, Marketer,...

6 Mark Helfman

Norbert...

Linad € Duintnomac.

Anusha Singh has shared this post with
Organisation.

2 days ago

Leadership

We're back with anot ~ AlPosts

exciting DD event! n

@f S
o, >S9 i
05t wity

Show more

Categories

Traval & Food

Informative 8
Tips & Tricks 7= . 4
) Mbywtlnnanndz;gomr
Technology ment N}
Creativity i,

Functional

Collaboration
(Competency
mapping/ 360

degree feedback)

Collab based
Rewards &
Recognition
(Badges /
Currency)

ZingHR Confidential © 2022



Y i Increase Happiness - Happiness Index

Employee Engagement

/7, \
(]
A\ - /Rewards
Joy o2
My Rewards Leaderboard Feeds Give A Bad
(Personalized Wishes, User Journeys, Success Stories)

v My Home Social Wall My Zone Jasmin Raina
= - " Marketing, Business Head
'* M < Participation - "
- a7y +58
. . . Good Morning @ &
(Social wall - share posts, pictures. Videos) Kate John b ¥2 57 Q4%
* [g;;, o Pum:hln‘
B B ok @ m B
oo m . 315 284 1055
; / Celebrations Wishes o Recaton e -
- Tomorrow  Yesturday
=" (Rewards & Badges) e .
™ " Latest Activities = @
" b B\ W,
Hey, It's Sh: s
s Pulse Checks sy Today

2 min ago

. Birthday Today —_
‘(f] Victor Simon has given
o (S u rveys) 'Helping Badge to
2.9.8:0.9, Anusha Singh
Rewards & Recognitions @ =

N Anusha was very helpfull, | appreciate
- y L the time you spent finding that
’ Moments & Emotions = infomaten o me.

_Heart Of Lion .,

“ rewarded to . W24 57 @6
(Emotional Sensors/ Social Analytics) Sini Deboeff e
w. -
- e

eecoe +15



Y nGhR:

LET'S TALK OUTCOMES

Promotes Job satisfaction, Higher engagement & Loyalty

72

of global
workforce by 2029
will comprise of
Millennials &
Gen-Z

98-

of employees
will consider
ESG
commitment
before deciding
to work

48-,

Millennials are

speaking up or

criticizing their
employer’s action
on societal issues

40

Millennials
accepted one job
offer over another
because of better

ESG practices

ZingHR Confidential © 2022



Y e ZingHR ESG Model

Authentic Leadership

Commitment to Vision

Openness to Leadership Team
Governance Analytics, Compliance, BRSR
Transparent

Workplace

Governance,
Vision,
Sustainable ESG
Strategy

ESG OKRs and KRAs on
Performance Management

Strategy & Planning
Environmental
Citizenship Behaviors

Volunteering ESG Training on LMS, .
Givin ESG engagement through BRtion

. 9 d e o Engagement through Rewards &
Mindfulness Rewards & Recognition; Recognition
Accountability Engagement Surveys

ZingHR Confidential © 2022
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Social Data

Age
Gender
Diversity
Inclusion
Ethnicity

ZingHR : ‘Social’ Responsibility Scorecard

Mental Health ESG

Engagement

*  Well-being
» Sentiment
Analysis

» Alignment
Survey

+ 30-day
Challenge
Gamification

People
Practice

* Pay practices

- Overtime

- Timely pay

- Compliance with rules
and regulations
* Work hours

e Leave

ZingHR Confidential © 2(

022
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LET'S TALK OUTCOMES

Employee Count

286 23

New Recruits (Current FY)

Employment Details

Gender @ Male @ Female

15(5.24%)
271 (94.76)
Employment Demographics
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Benefits Diversity Equity
2 37 Diversity in Governance Bodies
® Male @ Female
Opted for Medical ployees Utilizing Parental Leave S8.E6%
@
1 D T E 1. D 1 g
PIOY grap PIOY grap K
Gender Male @ Female g
w
-
o
12(32.43%) 8°
8.39%
‘ 1.40% 2.45% 1.05%  0.70% 0.35%
—= . —_—
Customer Service Business Advisory Community Service
Committee Development Board Board
Committee

25
(67.57%)

2

Opted for Medical Insurance

3

Healthcare tie-ups by the Organzations

Training and Education

2.78
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Return to work .
Average Training Hours per Category
Gender  ParentalLeave  Retumedto Retention Avg. Training Hours ( per Employee per Month)
Utilization work Rate Safety
Female 12 10 83% 198(1677%) Technical Average Training Hours
4.24 (35.9%)
Female 25 2 88%
Total 35 32 91% f i i
Avg. Training Hrs (Male) Avg. Training Hrs (Female)
Safety Induction 2.92(47.48%) 3.23(52.52%)
2.38(20.18%) 3.21(27.18%)
Employees with Stock Ownership Plan
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