g Workplace
Modernization and

Optimization

The Workplace Modernization and
Optimization helps customers optimize IT

costs with a

complete solution that

empowers everyone to be creative and
work together more securely.

Analysis of current environment to highlight opportunities
to reduce duplicative cost and modernize your workplace
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A closer look at what the Workplace Modernization and
Optimization Engagement provides:

MODERN WORKPLACE OPTIMIZATION

Evaluate opportunity to reduce the overall cost of the estate while improving the
simplicity, performance and security of the environment.

COST SAVINGS AND TCO

Understand total cost of ownership (TCO) and demonstrate expected ROI of
M365 solutions.

What's included How to get started

© Analysis of current endpoint mgmt., The Workplace Modernization and
teamwork & productivity, identify & Optimization is led by the Microsoft
access mgmt, threat protection Solution Assessment and Account Teams.
solutions Customers work with Microsoft to define

@ Analysis of modern workplace the scope of the engagement, review
consumption and cloud readiness requirements, align stakeholders, and

© Cost optimization through ROI analysis finalize project timelines.

© Product feature comparison h h h
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