
Teamwork Deployment
EXCHANGE ONLINE, TEAMS AND SHAREPOINT SERVICES 

Presenter Title Here
MM/DD/YYYY



AGENDA
 About Zones 

 Industry Challenges for Teamwork Deployment 

 Customer Journey

 Understanding Teamwork Deployment 

 Teamwork Deployment Strategy

 Teamwork Deployment Parameters

 Why Zones for Teamwork Deployment 

 Microsoft Alliance



WHY CHOOSE ZONES FOR TEAMWORK 
DEPLOYMENT

Global Reach: 
Spanning over 80 

countries, ensuring 
global solutions.

Expertise: Over 30 
years as an industry 

leader in IT solutions.
Over 10 years in cloud 

solutions

Valued Partnerships: 
Collaborations with 

over 10K partners and 
vendors.

Diversity: Recognized 
Minority Business 
Enterprise with a 
strong Supplier 

Diversity Program.

Client-Centric: Real-
time reporting, order 
status, and inventory 
management through 

myZones.

Comprehensive 
Offerings: From Global 

Supply Chain as a 
Service to Managed 

Services, addressing all 
cloud needs.



INDUSTRY CHALLENGES

Data Retention 
and Archiving

Security and 
Compliance 

Cost Overruns

Failing to establish retention policies and configuring archiving 
solutions to comply with organizational data retention requirements

For industries with strict data regulations, ensuring compliance 
during migration is non-negotiable

Especially for industries with stringent data regulations, 
maintaining compliance during migration is non-negotiable

Up to 94%
of companies that experience a severe 

data loss never recover

The cost of data loss for the average business is between $18,000 to $35,000, 
while large-scale incidents can cost up to with lack of policies and compliance 

$15.6 million
Source – 1)  https://www.itweb.co.za/article/is-your-company-prepared-for-large-scale-data-loss/G98YdqLGKllMX2PD 
2) https://www.itsecurityguru.org/2024/04/03/why-your-data-isnt-as-safe-as-you-think-and-what-it-could-cost you/#:~:text=One%20recent%20report%20found%20that,%245%20million%20to%20%2415.6%20million.
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UNDERSTANDING DEPLOYMENT 
Migrate to Microsoft 365
• Migrate to Exchange Online, SharePoint Online, OneDrive for Business and Teams 

Collaboration

• Adoption of SaaS services

• Well-defined methodology, Reduced downtime to the business

• Migrate legacy data and users from platforms like Google Workspace, Proofpoint, FileNet, 

Dropbox, box, File shares, etc

• Extract all content and metadata in scope for migration to Exchange Online, SharePoint 

Online, OneDrive for Business and Teams

Content & document migration to the cloud

•Provide support to address any issues or challenges that arise post-migration.

•Monitor the cloud environment performance issues.

•Leverage Zones Backup as a Service to backup your Microsoft 365 data

Post-Migration Support:



ZONES DELIVERY APPROACH

Assessment Design & Define Implement

• ​Project management
• ​Account ownership

Manage

• Understand current and 
prepare  target roadmap.

• Knowledge transition to
  perform gap analysis

• Design target architecture
• Define migration schedule
• Build and Integrate target 

Solution
• Test and pilot phase

• Design target architecture
• Domain configuration
• Build and integrate target 

solution

Assessment and 
Planning

Design Migration Plan, Prep 
Infra & Define Move Groups

Exchange, Teams and 
SharePoint

Migration Completion 
Review
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Assessment
Define Objectives and Goals
Tenant Setup
Inventory and Assessment
Understand Licensing and Compliance:
Data Classification and Cleanup
Perform Gap analysis
Perform compatibility check
Perform compliance checks

Design & Define
Design
Topology Design
BoM Finalization & procurement
Migration Planning – Wave groups & Success criteria
Data Classification

Build & Test
Component integrations
Tools setup

Implement 
Security Policies
Monitoring Tools
User Provisioning
Data Migration
Collaboration and Communication Tools 
     Set Up Teams.
     SharePoint Configuration:
    OneDrive for Business

Manage
Assess implementation success and make adjustments as needed.
Gradually deploy M365 across the organization, ensuring user training and support.
Regularly audit security and compliance for a secure M365 environment aligned with industry standards




Visit zones.com or call 800.408.ZONES today

DO YOU HAVE ANY QUESTIONS 
ABOUT ZONES TEAMWORK 
DEPLOYMENT SERVICES?
Just let us know, we are happy to help.



Visit zones.com or call 800.408.ZONES today

SEE HOW WE CAN PARTNER 
WITH YOU TO SUCCEED.

CTA – Schedule a follow-up meeting
CTA – Review best practices
CTA – Provide SoW or other materials



Visit zones.com or call 800.408.ZONES today
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