
DevOps Rapid Assessment
Are you faster than your 

competitor? 

Do you want to  get stuff done

and out there with customer 

value, better quality and higher 

security? 

Benchmark your cloud 

development and operations 

practices against Zure DevOps 

practices. 

Let us share our vast experience on

how development and operation of 

cloud applications should be done. 

We have already done it for more 

than decade.

Zure can provide an actionable 

roadmap for you to get better in 

DevOps.

THE PROJECT

THE PURPOSE

FIXED PRICE

Over the course of four weeks, our DevOps experts gather information on your current and desired state of 

Development and Operation practices, processes, tooling, environment and culture. 

We do this with a questionnaire, 1-to-1 interviews and by facilitating workshops. 

We provide a gap analysis report and present our improvement suggestions in a handover workshop.

• Establish baseline for improvement in your DevOps.

• Understand where your development bottlenecks and operations inefficiencies currently are.

• Define where your next level should be and get a clear plan on how to get there.

9150€ + VAT

NEXT STEPS WITH ZURE
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• Roll-out well-managed Azure DevOps / GitHub environment.

• Optimize continuous deployment practices.

• Optimize DevSecOps practices.

• Train your teams into Azure DevOps and GitHub.

• Implement Deployment Acceleration discipline using Microsoft Cloud Adoption Framework.

• Implement Security baseline discipline using Microsoft Cloud Adoption Framework.
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